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GENERAL CONTRACT INFORMATION 
 

1a. Table of Awarded Special Item Numbers (SINs):  1b. Lowest Priced Model Number and Lowest Price: 

SIN 874-1 / 874-1RC Integrated Consulting Services: Please refer to page #6 

SIN 874-4 / 874-4RC Training Services: Instructor Led 
Training, Web Based Training and Education Courses, 
Course Development and Test Administration, Learning 
Management, Internships 

Please refer to page #7 

SIN 100-03 / 100-03RC Ancillary Supplies and/or 
Services 

Please refer to page #45 

Please refer to GSA eLibrary (www.gsaelibrary.gsa.gov) for detailed SIN descriptions 
  
1c. Labor Category Descriptions: Please refer to page #6 
  
2.   Maximum Order: $1,000,000 
  
3.   Minimum Order: $100 
  
4.   Geographic Coverage: Domestic Only 
  
5.   Point (s) of Production:    Not Applicable 
  
6.   Discount from List Price: All Prices Herein are Net 
  
7.   Quantity Discounts: Not Applicable 
  
8.   Prompt Payment Terms: Net 30 days 
  
9a. Government Purchase Card is accepted at or below the micro ς purchase threshold. 
  
9b. Government Purchase Card is accepted above the micro ς purchase threshold. 
  
10.   Foreign Items: None 
  
11a. Time of Delivery: To Be Negotiated with Ordering Agency 
  
11b. Expedited Delivery: Not Applicable 
  
11c. Overnight and 2-Day Delivery: Call for Prices 
  
11d. Urgent Requirement: Call for Prices 
  
12.   F.O.B. Point(s): Destination 
  
13a. Ordering Address: Dale Carnegie & Associates, Inc. 

Attn:  GSA Orders/ Chris McCloskey 
1200 G Street NW, Suite 800 
Washington, DC  20005 

 
13b. For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPAs), are found in 

Federal Acquisition Regulation (FAR) 8.405-3. 
  
14.   Payment Address: Dale Carnegie & Associates, Inc. 

Attn:  Accounts Receivable/Christine Malone 
290 Motor Parkway 
Hauppauge, NY  11788 

  

http://www.gsaelibrary.gsa.gov/
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15.   Warranty Provision: Not Applicable 
  
16.   Export Packing Charges: Not Applicable 
  
17.   Terms & Conditions of Government Purchase Card 

Acceptance: 
Contact Contract Administrator 

  
18.   Terms and conditions of rental, maintenance, and 

repair: 
Not Applicable 

  
19.   Terms and conditions of installation 

(if applicable): 
Not Applicable 

  
20.   Terms and conditions of repair parts indicating date of 

parts, price lists and any discounts from list prices: 
Not Applicable 

  
20a. Terms and conditions for any other services  

(if applicable): 
Not Applicable 

  
21.   List of service and distribution points  

(if applicable): 
Not Applicable 

  
22.   List of participating dealers (if applicable): Not Applicable 
  
23.   Preventative maintenance (if applicable) Not Applicable 
  
24a. Special attributes such as environmental attributes 

(e.g., recycled content, energy efficiency, and/or 
reduced pollutants.): 

Not Applicable 

  
24b. Section 508 compliance information is available on 

Electronic and Information Technology (EIT) supplies 
and services and show where full details can be found 
όŜΦƎΦ ŎƻƴǘǊŀŎǘƻǊΩǎ ǿŜōǎƛǘŜ ƻǊ ƻǘƘŜǊ ƭƻŎŀǘƛƻƴΦύ  ¢ƘŜ 9L¢ 
standards can be found at:  www.Section508.gov/ : 

Contact Contract Administrator for more information. 

  
25.   Data Universal Number System (DUNS) Number: 884388190 
  
26.   Dale Carnegie & Associates, Inc. is registered in the System for Award Management (SAM) Database. 
 
27.   Uncompensated Overtime: Dale Carnegie & Associates, Inc. practices uncompensated 

overtime 
 
 

http://www.section508.gov/
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CONTRACT OVERVIEW 

GSA awarded Dale Carnegie & Associates, Inc. a GSA Federal Supply Schedule contract for Professional Services Schedule 
(00CORP), Contract Number GS-10F-0329K.  The current contract period is from August 1, 2015 to July 31, 2020.  The 
contract allows for the placement of Firm Fixed Price or Time and Materials task orders using the labor categories and 
ceiling rates defined in the contract. 

CONTRACT ADMINISTRATOR 

Chris McCloskey 
Dale Carnegie & Associates, Inc. 
1200 G Street NW, Suite 800 
Washington, DC  20005 
Telephone:  (301) 621-4161 
Fax : (240) 465-5519 
Email: chris.mccloskey@dalecarnegie.com  

MARKETING AND TECHNICAL POINT OF CONTACT 

Chris McCloskey 
Dale Carnegie & Associates, Inc. 
1200 G Street NW, Suite 800 
Washington, DC  20005 
Telephone:  (301) 621-4161 
Fax:  (240) 465-5519 
Email:  chris.mccloskey@dalecarnegie.com  

CONTRACT USE 

This contract is available for use by all federal government agencies, as a source for Professional Services Schedule Services, 
for worldwide use.  Executive agencies, other Federal agencies, mixed ςownership Government corporations, and the 
District of Columbia; government contractors authorized in writing by a Federal agency pursuant to 48 CFR 51.1; and other 
activities and organizations authorized by statute or regulation to use GSA as a source of supply may use this contract.  
Additionally, contractors are encouraged to accept orders received from activities within the Executive Branch of the 
Federal Government. 

CONTRACT SCOPE 

The contractor shall provide all resources including personnel, management, supplies, services, materials, equipment, 
facilities and transportation necessary to provide a wide range of professional services as specified in each task order. 

{ŜǊǾƛŎŜǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ŀ ǘŀǎƪ ƻǊŘŜǊ Ƴŀȅ ōŜ ǇŜǊŦƻǊƳŜŘ ŀǘ ǘƘŜ ŎƻƴǘǊŀŎǘƻǊΩǎ ŦŀŎƛƭƛǘƛŜǎ ƻǊ ǘƘŜ ƻǊŘŜǊƛƴƎ ŀƎŜƴŎƛŜǎΩ ŦŀŎƛƭƛǘƛŜǎΦ  ¢ƘŜ 
government will detŜǊƳƛƴŜ ǘƘŜ ŎƻƴǘǊŀŎǘƻǊΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ōȅ ŀƴȅ ƻŦ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ƳŜǘƘƻŘǎ όǘƻ ōŜ ǎǇŜŎƛŦƛŜŘ ŀǘ ǘƘŜ ǘŀǎƪ 
order level) e.g., a firm-fixed price for services with or without incentives, labor hours or time-and-material. 

When task orders are placed, they must identify the SIN or SINs under which the task is being executed.  Dale Carnegie has 
been awarded a contract by GSA to provide services under SINs defined below: 

¶ SIN 874-1 / 874-1RC:  Integrated Consulting Services 

¶ SIN 874-4 / 874-4RC:  Training Services: Instructor Led Training, Web Based Training and Education Courses, Course 
Development and Test Administration, Learning Management, Internships 

¶ SIN 100-03 / 100-03RC:  Ancillary Supplies and/or Services 

mailto:chris.mccloskey@dalecarnegie.com
mailto:chris.mccloskey@dalecarnegie.com
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INSTRUCTIONS FOR PLACING ORDERS FOR SERVICES BASED ON 
GSA SCHEDULE HOURLY RATES 

 
GSA provides a streamlined, efficient process for ordering the services you need. GSA has already determined that Dale 
Carnegie & Associates, Inc. meets the technical requirements and that our prices offered are fair and reasonable. Agencies 
may use written orders; facsimile orders, credit card orders, blanket purchase agreement orders or individual purchase 
orders under this contract. 
 
If it is determined that your agency needs an outside source to provide PSS services, follow these simple steps: 
 

Orders under the Micro-Purchase Threshold 

¶ Select the contractor best suited for your needs and place the order. 

Orders in-between the Micro-Purchase Threshold and  

the Simplified Acquisition Threshold 

¶ Prepare a SOW or PWS in accordance with FAR 8.405-2(b). 

¶ Prepare and send the RFQ (including SOW and evaluation criteria) to at least three GSA Schedule contractors. 

¶ Evaluate, then make a "Best Value" determination. 

Note: The ordering activity should request GSA Schedule contractors to submit firm-fixed prices to perform the 
services identified in the SOW. 

Orders over the Simplified Acquisition Threshold 

¶ Prepare the RFQ (including the SOW and evaluation criteria) and post on eBuy to afford all Schedule contractors the 
opportunity to respond, or provide the RFQ to as many Schedule contractors as practicable, consistent with market 
research, to reasonably ensure that quotes are received from at least three contractors. 

¶ Seek price reductions.  

¶ Evaluate all responses and place the order, or establish the BPA with the GSA Schedule contractor that represents 
the best value (refer to FAR 8.405-2(d)). 

Note: The ordering activity should request GSA Schedule contractors to submit firm-fixed prices to perform the 
services identified in the SOW. 

 
Developing a Statement of Work (SOW)  
 
In the SOW, include the following information:  
 

¶ Work to be performed, 

¶ Location of work, 

¶ Period of performance; 

¶ Deliverable schedule, and 

¶ Special standards and any special  
requirements, where applicable. 

 

Preparing a Request for Quote (RFQ) 
 

¶ Include the SOW and evaluation criteria; 

¶ Request fixed price, ceiling price, or, if not possible, 
labor hour or time and materials order; 

¶ If preferred, request a performance plan from 
contractors and information on past experience; 
and include information on the basis for selection. 

¶ aŀȅ ōŜ ǇƻǎǘŜŘ ƻƴ D{!Ωǎ ŜƭŜŎǘǊƻƴƛŎ wCv ǎȅǎǘŜƳΣ Ŝ-
Buy 

 
For more information related to ordering services, go to http://www.gsa.gov/schedules-ordering ŀƴŘ ŎƭƛŜƴǘ άhǊŘŜǊƛƴƎ 
LƴŦƻǊƳŀǘƛƻƴέΦ  !ƭǎƻ ǎŜŜ ǎǳƳƳŀǊȅ ƎǳƛŘŜƭƛƴŜǎ ƛƴ ǘƘŜ Multiple Award Schedule (MAS) Desk Reference Guide, Ordering 
Procedures. 

http://www.gsa.gov/schedules-ordering
http://www.gsa.gov/portal/content/226369
http://www.gsa.gov/portal/content/226369
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BLANKET PURCHASE AGREEMENT 
 
Ordering activities may establish BPAs under any schedule contract to fill repetitive needs for supplies or services. BPAs may 
be established with one or more schedule contractors. The number of BPAs to be established is within the discretion of the 
ordering activity establishing the BPAs and should be based on a strategy that is expected to maximize the effectiveness of 
the BPA(s). In determining how many BPAs to establish, consider: 
 

¶ The scope and complexity of the requirement(s);  

¶ The need to periodically compare multiple technical approaches or prices;  

¶ The administrative costs of BPAs; and  

¶ The technical qualifications of the schedule contractor(s).  
 
Establishment of a single BPA, or multiple BPAs, shall be made using the same procedures outlined in 8.405-1 or 8.405-2. 
BPAs shall address the frequency of ordering, invoicing, discounts, requirements (e.g. estimated quantities, work to be 
performed), delivery locations, and time.  
 
When establishing multiple BPAs, the ordering activity shall specify the procedures for placing orders under the BPAs.  
 
Establishment of a multi-agency BPA against a Federal Supply Schedule contract is permitted if the multi-agency BPA 
identifies the participating agencies and their estimated requirements at the time the BPA is established. 
 
Ordering from BPAs:  

 
Single BPA. If the ordering activity establishes one BPA, authorized users may place the order directly under the established 
BPA when the need for the supply or service arises.  
 
Multiple BPAs. If the ordering activity establishes multiple BPAs, before placing an order exceeding the micro-purchase 
threshold, the ordering activity shall: 
 

¶ Forward the requirement, or statement of work and the evaluation criteria, to an appropriate number of BPA 
holders, as established in the BPA ordering procedures; and  

¶ Evaluate the responses received, make a best value determination (see 8.404(d)), and place the order with the BPA 
holder that represents the best value.  
 

BPAs for hourly rate services. If the BPA is for hourly rate services, the ordering activity shall develop a statement of work 
for requirements covered by the BPA. All orders under the BPA shall specify a price for the performance of the tasks 
identified in the statement of work.  
 
Duration of BPAs. BPAs generally should not exceed five years in length, but may do so to meet program requirements. 
Contractors may be awarded BPAs that extend beyond the current term of their GSA Schedule contract, so long as there are 
ƻǇǘƛƻƴ ǇŜǊƛƻŘǎ ƛƴ ǘƘŜƛǊ D{! {ŎƘŜŘǳƭŜ ŎƻƴǘǊŀŎǘ ǘƘŀǘΣ ƛŦ ŜȄŜǊŎƛǎŜŘΣ ǿƛƭƭ ŎƻǾŜǊ ǘƘŜ .t!Ωǎ ǇŜǊƛƻŘ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜΦ  

 
Review of BPAs:  
 
The ordering activity that established the BPA shall review it at least once a year to determine whether: 

 

¶ The schedule contract, upon which the BPA was established, is still in effect;  

¶ The BPA still represents the best value (see 8.404(d)); and  

¶ Estimated quantities/amounts have been exceeded and additional price reductions can be obtained. 
 

The ordering activity shall document the results of its review.  
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LABOR CATEGORY DESCRIPTIONS AND RATES:   
SIN 874-1 / 874-1RC INTEGRATED CONSULTING SERVICES 

 

 
Experience Substitutions: 

High School Diploma + 4 years additional experience Equals Bachelors Degrees 

 
Education Substitutions: 

A Masters Degree may be substituted for 2 years of required experience with a Bachelors Degree. 

 
 

PRINCON - Principal Consultant 
GSA Hourly Price: 

$302.85 

Functional Responsibilities: Certified in the Dale Carnegie Core Competencies Process and certified to instruct 
one or more Dale Carnegie Courses.  Conducts individual coaching and 
development sessions, gathers and evaluates information, and tailors course 
material to meet client needs. 

Years Experience: 6 Years 

Education: Bachelors Degree 

 
 

CON001 - Consultant I 
GSA Hourly Price: 

$181.55 

Functional Responsibilities: Certified in the Dale Carnegie Core Competencies Process and certified to instruct 
one or more Dale Carnegie Courses.  Conducts client interviews, gathers and 
evaluates information, and tailors course material to meet client needs. 

Years Experience: 4 Years 

Education: Bachelors Degree 

 
 

CON002 - Consultant II 
GSA Hourly Price: 

$90.77 

Functional Responsibilities: Conducts individual interviews and participates as a team member in analyzing 
issues that need to be addressed by the coaching team.  Gathers information to 
help in tailoring of course material to meet client needs. 

Years Experience: 1 Year 

Education: Bachelors Degree 

 
 
The Service Contract Act (SCA) is applicable to this contract and as it applies to the entire 00CORP ς Professional Services 
Schedule (PSS) and all services provided.  While no specific labor categories have been identified as being subject to SCA 
due to exemptions for professional employees (FAR 22.1101, 22.1102 and 29CRF 5413.300), this contract still maintains the 
provisions and protections for SCA eligible labor categories.  If and/or when the Contractor adds SCA labor categories / 
employees to the contract through the modification process, the Contractor must inform the Contracting Officer and 
establish a SCA matrix identifying the GSA labor category titles, the occupational code, SCA labor category titles and 
applicable wage determination (WD) number.  Failure to do so may result in cancellation of the contract.
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TRAINING COURSE DESCRIPTIONS AND PRICES:   
SIN 874-4 / 874-4RC TRAINING SERVICES: INSTRUCTOR LED TRAINING, WEB BASED TRAINING AND 

EDUCATION COURSES, COURSE DEVELOPMENT AND TEST ADMINISTRATION, LEARNING MANAGEMENT, 
INTERNSHIPS 

 
For additional information about Dale Carnegie classes visit our website@ www.dalecarnegie.com/gsa. 

 

HRS001 - Achieve Success with Exceptional Interpersonal Skills 

GSA Price Per Person 
(Incl IFF): 

$1,320.97 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Achieve Success with Exceptional Interpersonal Skills seminar show you how to understand and get along with just about 
ŜǾŜǊȅōƻŘȅΤ ōŜŎƻƳŜ ƭƛƪŜŘ ŀƴŘ ǊŜǎǇŜŎǘŜŘ ǉǳƛŎƪƭȅΤ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ǿƛƴ ƻǘƘŜǊǎ ǘƻ ȅƻǳǊ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΦ  ¸ƻǳΩƭƭ ƭŜŀǊƴ ǘƻ Ǝŀƛƴ 
commitment, create an atmosphere of trust, promote intelligent risk-taking, and use your own best traits to lead people to 
the successful completion of goals. 

 

STS001 – Advanced Dale Carnegie Course: Skills for Team Success 

GSA Price Per Person 
(Incl IFF): 

$1,627.62 

Course Length: 24 hours / 3 days 

Minimum # Participants: 12 

Maximum # Participants 25 

The Advanced Dale Carnegie Course is exclusively for graduates of the world famous Dale Carnegie Course. Graduates will 
be guided through a highly interactive program designed to build on the foundation of the Dale Carnegie Course. You will 
learn to communicate with diplomacy and tact, build consensus, and build team member engagement. When you finish this 
seminar you will be able to: 9ȄǇŀƴŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŀŎƘƛŜǾŜ ŀ ǘŜŀƳΩǎ vision by committing to breakthroughs, 
Build on organizational strengths to address challenges and opportunities, Commit to increasing team and organizational 
performance, Create a team environment of mutual trust and support to make change happen, Use proven processes 
(LIONS, Disagree Agreeably, and Situational Assertiveness) to get results, and Identify major team successes and commit to 
continuous improvement. 

 

AMD001 Online - Analyze Problems and Make Decisions 

GSA Price Per Person 
(Incl IFF): 

$271.13 

Course Length: 3 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

Individuals and organizations alike are faced with many choices and an overload of information that can make decision-
making quite a challenge. Decisions are best made at the level at which they will be executed. To gather the right data, 
analyze it, involve the right people and resources, and come to a good decision all takes time. Sometimes this seems 
impractical, or even impossible. This 3-hour Live Online workshop highlights several different problem solving tools and 
methods for gathering and analyzing data to make the process efficient and interactive. Decisions often need to be made 
quickly or under pressure which can lead to stress on individuals and teams. Learn to apply practical principles that can 
minimize stress that impedes sound decision-making. 

 
 
 
 

http://www.dalecarnegie.com/gsa
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AFS001 ONLINE - Attitudes For Service (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

This course teaches you to become completely responsible for the attitude you convey every time you come into contact 
with your customer. Participants will:  Assess customer service attitudes to set goals for improvement, incorporate the four 
drivers of exceptional customer service to build customer relationships, apply attitude control principles to manage your 
own attitudes, and use conversational language to keep interactions cordial and professional. 

 

BLY001 - Bringing Out The Leader In You 

GSA Price Per Person 
(Incl IFF): 

$1,265.02 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Bringing Out the Leader In You seminar will help you stop managing and start leading so that you can become a vital part of 
ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦǳǘǳǊŜΦ 

 

PVT001 Online – Build a High Performing Virtual Team 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hour 

Minimum # Participants: 10 

Maximum # Participants 95 

The digital age is changing the way we work, play, communicate and think. It is an exciting frontier that rewards those that 
step up to the challenge and develop new levels of competence. While it may seem difficult to keep pace with 
technological changes, the abundance of new, user-friendly tools actually make it easier to lead and collaborate across 
distance than ever before. This Live Online webinar introduces the tools; attitudes and actions leaders need to encourage 
maximum performance in team members. At the end of this webinar you will be able to: Define the skill sets important to 
virtual team members and leaders; Identify the five success factors for building and leading virtual teams; and Discuss the 
prevailing myths and challenges about leading virtual teams and ways to overcome them. 

 

BPR001 - Building Positive Business Relationships at Work 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This seminar shows you techniques to work with people ς up, down and across the organization ς in a positive manner to 
ŀŎƘƛŜǾŜ ȅƻǳǊ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ōǳƛƭŘ ŎŀǊŜŜǊ ǎǳŎŎŜǎǎΦ  ²ƘŜƴ ȅƻǳ ŦƛƴƛǎƘ ǘƘƛǎ ǎŜƳƛƴŀǊΣ ȅƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻΥ .ǳƛƭŘ ǊŀǇǇƻǊǘ ŀƴŘ Ǝŀƛƴ ǘƘe 
trust of your colleagues, use diplomacy and tact to get things moving, understand the role of emotions, accept 
responsibility for your communications, inspire others to greater productivity, use 6 easy steps to maintain your cool, 
develop communication skills that foster collaboration, improve your listening skills, see the situation from the other 
ǇŜǊǎƻƴΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ŀƴŘ ŀŘŀǇǘ ǘƻ ǘƘŜ ǇŜǊǎƻƴŀƭƛǘƛŜǎ ƻŦ ƻǘƘŜǊǎΦ 
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BPT001 – Building Your Power Team 

GSA Price Per Person 
(Incl IFF): 

$180.45 

Course Length: 2 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

In this interactive, two-hour sales leadership workshop, you will learn how to conduct interviews to identify the best people 
for each position and make the right hiring decisions. You will also walk away with approaches to motivate your team to 
achieve and sustain top performance, allowing you to develop and grow a true power team.  After this workshop you will 
be able to: Identify, recruit, and retain the best people for each position; Conduct interviews to identify the right talent and 
make the best hiring decisions; Motivate teams to achieve and sustain powerful performance; and Capitalize on the 
diversity and strengths of team members to achieve results. 

 

BID001 - Business Improvement Discussion 

GSA Price Per Session 

(Incl IFF): 

$2,267.06 

Course Length: 2 hours 

Minimum # Participants: 8 

Maximum # Participants 20 

Business Improvement Discussion helps agencies better prepare their people for change, helps determine strengths and 
ŎƘŀƭƭŜƴƎŜǎΣ ƛŘŜƴǘƛŦƛŜǎ ƪŜȅ ƛƴƎǊŜŘƛŜƴǘǎ ǘƻ άǎǳŎŎŜǎǎέΣ ǎŜƭŦ ςratings in 16 development areas, builds attitudes towards future 
objectives and commitment to personal self-development using a proven system.   

 

CBDS001 - Competency Based Development System (CBDS) 

GSA Price Per Day 

 (Incl IFF): 

$6,801.01 

Course Length: 1 day 

Minimum # Participants: 7 

Maximum # Participants 30 

Competency Based Development System (CBDS) solutions are configured to specific program needs, as well as enterprise-
wide solutions that can positively impact organizational performance and mission achievement in 24 competency areas. 
Each CBDS module is designed using the standard ADDIE instructional design approach. The Competency Based 
Development System consists of unique modular programs designed to focus on areas that are important to the success of 
an organization. The system was created to reinforce organizational competencies and address performance gaps while 
giving participants the ability to apply what has been learned in their own work environment. 
 
The competencies taught are delivered through the following six curriculum areas: Team Member Engagement, Leadership 
Development, Sales Effectiveness, Customer Service, Presentation Effectiveness and Process Improvement. The curriculum 
ŀǊŜŀǎ ŀǊŜ ōǊƻƪŜƴ Řƻǿƴ ƛƴǘƻ ƻǾŜǊ мрл ǘǊŀƛƴƛƴƎ ƳƻŘǳƭŜǎ ǘƘŀǘ Ŏŀƴ ōŜ ƛƴǘŜǊŎƘŀƴƎŜŘ ǘƻ ŀŘŘǊŜǎǎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ ¢ƘŜ 
attached is a representative list of modules and is subject to change. Please contact a Dale Carnegie Representative for 
details. 
 

Face-to-Face, in person delivery. Half-day and multi-day sessions are available to meet customer needs. 
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CBDS002 - CBDS 2-Hr Live Online Training Module 

GSA Price Per Session 
(Incl IFF): 

$3,627.20 

Course Length: 2 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

Competency Based Development System (CBDS) solutions are configured to specific program needs, as well as enterprise-
wide solutions that can positively impact organizational performance and mission achievement in 24 competency areas. 
Each CBDS module is designed using the standard ADDIE instructional design approach. The Competency Based 
Development System consists of unique modular programs designed to focus on areas that are important to the success of 
an organization. The system was created to reinforce organizational competencies and address performance gaps while 
giving participants the ability to apply what has been learned in their own work environment. 
 
The competencies taught are delivered through the following six curriculum areas: Team Member Engagement, 
Leadership Development, Sales Effectiveness, Customer Service, Presentation Effectiveness and Process Improvement. 
The curriculum areas are broken down into over 150 training modules that can be interchanged to address your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ ¢ƘŜ ŀǘǘŀŎƘŜŘ ƛǎ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƭƛǎǘ ƻŦ ƳƻŘǳƭŜǎ ŀƴŘ ƛǎ ǎǳōƧŜŎǘ ǘƻ ŎƘŀƴƎŜΦ tƭŜŀǎŜ ŎƻƴǘŀŎǘ ŀ 5ŀƭŜ 
Carnegie Representative for details. 
 

Dale Carnegie uses Adobe Connect with integrated audio conferencing for the delivery of Live Online Training. The platform 
is accessible from any internet connected computer with a high speed internet connection (DSL, cable modem, ISDN, T1). 
The participant connects to the audio portion of the training session through a toll-free number reducing your training 
costs. Voice over IP can be made available based on client needs. 

 

CBDS003 - CBDS 3-Hr Live Online Training Module 

GSA Price Per Session 
(Incl IFF): 

$4,987.41 

Course Length: 3 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

Competency Based Development System (CBDS) solutions are configured to specific program needs, as well as enterprise-
wide solutions that can positively impact organizational performance and mission achievement in 24 competency areas. 
Each CBDS module is designed using the standard ADDIE instructional design approach. The Competency Based 
Development System consists of unique modular programs designed to focus on areas that are important to the success of 
an organization. The system was created to reinforce organizational competencies and address performance gaps while 
giving participants the ability to apply what has been learned in their own work environment. 
 
The competencies taught are delivered through the following six curriculum areas: Team Member Engagement, 
Leadership Development, Sales Effectiveness, Customer Service, Presentation Effectiveness and Process Improvement. 
The curriculum areas are broken down into over 150 training modules that can be interchanged to address your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ ¢ƘŜ ŀǘǘŀŎƘŜŘ ƛǎ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƭƛǎǘ ƻŦ ƳƻŘǳƭŜǎ ŀƴŘ ƛǎ ǎǳōƧŜŎǘ ǘƻ ŎƘŀƴƎŜΦ tƭŜŀǎŜ ŎƻƴǘŀŎǘ ŀ 5ŀƭŜ 
Carnegie Representative for details. 
 

Dale Carnegie uses Adobe Connect with integrated audio conferencing for the delivery of Live Online Training. The platform 
is accessible from any internet connected computer with a high speed internet connection (DSL, cable modem, ISDN, T1). 
The participant connects to the audio portion of the training session through a toll-free number reducing your training 
costs. Voice over IP can be made available based on client needs. 
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CIP001 ONLINE - Coaching For Improved Performance (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$180.44 

Course Length: 1, 2-hr Session 

Minimum # Participants: 3 

Maximum # Participants 16 

Accountability starts with clearly defined performance objectives, and good leaders measure individual and group 
contributions against those ends, working diligently to close the gaps. Holding others accountable to their goals provides 
opportunities for growth, learning, and ongoing motivation. 

This workshop provides effective coaching techniques and other tools to help close the gap between expected performance 
and actual results. After completing this session, participants will coach for improved performance by following a step-by-
step process and use the appraisal meeting to focus on future growth and training for others. 

 

DAL001 - Confident, Assertive, In Charge:  Developing the Attitudes of Leadership 

GSA Price Per Person 
(Incl IFF): 

$1,422.97 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Confident, Assertive, In Charge:  Developing the Attitudes of Leadership seminar begin by helping you see yourself as others 
see you.  Expert Coaches then help you build on your strengths and eliminate weaknesses. 

 

DAL001 ONLINE - Confident, Assertive, In Charge (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 4 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

This intensive, interactive two-day program begins by helping you see yourself as others see you. What image do you 
project? Are you hesitant or confident; shy or assertive; controlled by the situation or in charge? Then, our expert coaches 
will help you build on your strengths and eliminate weaknesses. By building on your strengths, yoǳΩƭƭ ŘŜǾŜƭƻǇ ǘƘŜ ƪƛƴŘ ƻŦ 
winning attitudes that all successful leaders have. 

Lƴ ŀŘŘƛǘƛƻƴΣ ȅƻǳΩƭƭ ƭŜŀǊƴ ŀǎǎŜǊǘƛǾŜƴŜǎǎ ǘŜŎƘƴƛǉǳŜǎ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ǎǘŀƴŘ ǳǇ ŦƻǊ ȅƻǳǊǎŜƭŦΣ ǎŀȅ άƴƻέ ǿƘŜƴ ȅƻǳ ƴŜŜŘ ǘƻ ŀƴŘ 
ŜƭƛƳƛƴŀǘŜ ŎƻƴŦǳǎƛƻƴ ƻǾŜǊ άǿƘƻΩǎ ƛƴ ŎƘŀǊƎŜΦέ 
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WLB001 ONLINE - Create Your Work-Life Breakthrough (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Most of us aspire to live a balanced life. We want to spend the appropriate amount of time and energy in each aspect of 
our lives. Yet, often our lives fall out of balance due to workplace stress or changes, an accident or injury, an unpredicted 
event, or even a small worry that grows larger with each passing day. 

By analyzing our current levels of energy and focus in each aspect of life ς work, family, health, community, spirituality, 
social life, and finances ς we can determine how satisfied we are with each, identify potential stressors, and plan a course 
of action based on what is truly important to us. 

 

CEI001 - Creating An Executive Image 

GSA Price Per Person 
(Incl IFF): 

$1,320.97 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Creating an Executive Image seminar show you how to unleash and project your inner attitudes of confidence, enthusiasm 
and professionalism. 

 

CPI001 Online – Cultivate Power without Being Intimidating (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 1, 3-hr session 

Minimum # Participants: 3 

Maximum # Participants 16 

Part of successful organizational leadership is having the ability to assert the power of your position without intimidating 
others to the point where they are hesitant to take initiative. For staff members to respect you, they need to feel that you 
ŀǊŜ ŀǇǇǊƻŀŎƘŀōƭŜ ŀƴŘ ŀōƭŜ ǘƻ ƪŜŜǇ ȅƻǳǊ ŜƳƻǘƛƻƴǎ ƛƴ ŎƘŜŎƪΦ .ȅ ŀǇǇƭȅƛƴƎ 5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ ǇǊƛƴŎƛǇƭŜǎΣ ŀƴŘ ōȅ ƎŀƛƴƛƴƎ ǘƘŜ 
willing cooperation of others, you become a catalyst for beneficial outcomes for your colleagues, customers, and yourself. 
Participants will be able to: Differentiate between power and authority, Use the 9 tips to changing behavior without 
creating resentment, Give and receive constructive feedback, Better handle the 9 types of people with difficult attitudes 
and behaviors, Navigate difficult people and difficult situations, Develop strategies to deal more effectively with different 
emotions, Use a 6-step process to maintain your cool under pressure. 

 

DCC001 - Dale Carnegie Course - Effective Communications and Human Relations / Skills for 
Success 

GSA Price Per Person 
(Incl IFF): 

$1,563.87 

Course Length: 8 -  3.5 hour sessions 

Minimum # Participants: 12 

Maximum # Participants 30 

The Dale Carnegie Course instructs and coaches participants to achieve breakthroughs in the areas of communication 
skills, interpersonal skills, leadership skills, self-confidence and their ability to deal with stress. Classroom exercises are 
supplemented with actual application and practice in the work environment between sessions. 

 



 

 GS-10F-0329K Page 13 

LTM001 - Dale Carnegie Leadership Training For Managers 

GSA Price Per Person 
(Incl IFF): 

$1,563.87 

Course Length: 7 - 3.5 hour sessions 

Minimum # Participants: 12 

Maximum # Participants 25 

Leadership Training For gives supervisors and managers the tools they need to get Managers extraordinary performance 
from their teams. It coaches them on how to plan, delegate, empower, motivate, communicate, and conduct effective 
performance appraisals. It gives them guidelines on how to coach and how to establish measurement systems and track 
performance outcomes. 

 

SA001 - Dale Carnegie Sales Advantage  

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 8 ς 3.5 hour sessions 

Minimum # Participants: 12 

Maximum # Participants 25 

Sales Advantage gives Federal Government professionals the skills they need to compete in today s increasingly open 
marketplace. Concrete, practical selling techniques that can have an immediate impact on results. This training is based on 
the philosophy that real growth and change takes time, practice, and rigorous coaching. 

 

DEL001 ONLINE - Delegation (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Effective delegation helps develop individuals and achieve specific organizational outcomes. Learn how to identify who is 
ready for delegation using a reliable and collaborative proceǎǎΣ ŀƴŘ ōŜŎƻƳŜ ǇǊŜǇŀǊŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ άǿƘƻ ǿƛƭƭ Řƻ ǿƘŀǘΣ 
ǿƘŜƴΣ ŀƴŘ ǘƻ ǿƘŀǘ ǎǘŀƴŘŀǊŘΚέ ƛƴ ȅƻǳǊ Řŀȅ-to-day role. Participants will be able to:  Demonstrate the steps of the delegation 
process, delegate tasks and responsibilities to develop and train others, plan and prepare for a delegation meeting, 
communicate clear performance standards for follow-up and accountability, and understand the empowerment cycle. 

 

DCL001 - Developing The Confidence To Lead 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Developing The Confidence To Lead seminar will help you see yourself as others see you.  Expert coaches will guide you 
toward building on your strengths while helping you eliminate your weaknesses. 
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DLY001 - Developing The Leader In You 

GSA Price Per Person 
(Incl IFF): 

$1,270.16 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Developing the Leader In You seminar is designed to smooth your transition from worker to supervisor.   

 

DA001 ONLINE - Disagree Agreeably (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Disagreements are not only inevitable but a natural dynamic between people. Left unresolved, they can waste time and 
energy, and also negatively impact productivity. For many, the normal reaction is to avoid disagreements in order to 
maintain a peaceful work environment. Yet we can gain so much from those with whom we disagree if we can learn to view 
these situations as learning opportunities, and deal with them in an agreeable and professional way. Research suggests that 
successfully resolving disagreements can result in greater mutual respect and a more positive relationship. 

In this webinar, you will gain insights into your personality and reactions when dealing with differences of opinion 
ǎǳǊǊƻǳƴŘƛƴƎ ȅƻǳǊ άƘƻǘ ōǳǘǘƻƴǎΦέ ¸ƻǳ ǿƛƭl learn to give others the benefit of the doubt and how to practice expressing 
yourself in a way that promotes acceptance, agreeable outcomes, and improved productivity. 

 

ASG001 Online – Dream Big, Focus Small: Achieve SMARTER Goals 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hour 

Minimum # Participants: 10 

Maximum # Participants 95 

In this fast-paced, one-hour Live Online webinar you will learn the importance of getting really clear about what you want. 
¸ƻǳΩƭƭ Ǉƛƴ-point with a laser-ƭƛƪŜ ŦƻŎǳǎ ǘƘŜ ǎƳŀƭƭ ǎǘŜǇǎ ǘƘŀǘ ȅƻǳ ƴŜŜŘ ǘƻ ƎŜǘǘƛƴƎ ōƛƎ ǊŜǎǳƭǘǎΦ  !ƴŘ ȅƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǎŜǘǘƛƴƎ 
SMARTER goals is the key to overcoming obstacles and consistently achieving success.  Participants will be able to: Create 
SMARTER goals for personal and professional success; Identify why dreaming big and focusing small can help you overcome 
any obstacle; and Explore 10 tips for achieving goals and improving your performance. 
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EMP001 - Employee Engagement:  How to Get It, How to Keep It! 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Employee Engagement: How to Get It, Hot to Keep It will show you how to stop the flow of knowledge and talent that is 
walking out your door by hiring, developing, engaging, and retaining a motivated, satisfied staff.  By building an engaged 
ǿƻǊƪŦƻǊŎŜ ȅƻǳ ǿƛƭƭ ŀƭǎƻ ōŜ ŀōƭŜ ǘƻ ŀŦŦŜŎǘ ǘƻǇ ƭƛƴŜ ƎǊƻǿǘƘΦ  ²ƘŜƴ ȅƻǳ ŦƛƴƛǎƘ ǘƘƛǎ ǎŜƳƛƴŀǊΣ ȅƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻΥ  aŀƴŀƎŜ ǘŀƭŜƴǘ ǘo 
increase engagement and loyalty; Recognize the reasons employees leave their jobs;  Discover the measurable and non-
measurable costs of employee turnover; Initiate the team member engagement process in the hiring stages; Create an 
ƻǊƛŜƴǘŀǘƛƻƴ ǇǊƻƎǊŀƳ ǘƘŀǘ Ƙƻƻƪǎ ƴŜǿ ŜƳǇƭƻȅŜŜǎ ŦǊƻƳ ǘƘŜ ōŜƎƛƴƴƛƴƎΤ wŜŎƻƎƴƛȊŜ ŜƳǇƭƻȅŜŜΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǘŀƭŜƴǘǎ ŀƴŘ ǾŀƭǳŜ 
their unique contributions; Challenge employees with interesting and rewarding work; Provide opportunities for employees 
to learn new skills; Turn burn-out around; Know what makes employees tick; Launch a mentoring initiative; and Apply a 
άǎǘŀȅέ ƛƴǘŜǊǾƛŜǿ ǘƻ ƛƴŎǊŜŀǎŜ ŜƴƎŀƎŜƳŜƴǘΦ 

 

ELD001 - Executive Leadership 

GSA Price Per Person 
(Incl IFF): 

$1,382.90 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

¢ƘŜ [ŜŀŘŜǊǎƘƛǇ !ŘǾŀƴǘŀƎŜ ōǳƛƭŘǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ŀƴŘ ƛǎƴΩǘΣ ǎǘǊŜƴƎǘƘŜƴǎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎΣ 
builds listening, coaching and mentoring skills, clarifies vision and mission and builds collaboration among the team. 

 

MWA001 ONLINE - Getting Results Without Authority (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Organizations have changed ς there is now a mix of top-Řƻǿƴ ŀǳǘƘƻǊƛǘȅ ŀƴŘ ǿƻǊƪ ǿƘŜǊŜ ƴƻ ǎƛƴƎƭŜ ǇŜǊǎƻƴ ƛǎ ŀƭǿŀȅǎ άǘƘŜ 
ōƻǎǎΦέ .ŜǘǿŜŜƴ ƳŀǘǊƛȄ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŦƭŀǘǘŜǊ structures, contracting, and outsourcing, success often depends on gaining the 
cooperation of people and resources that you do not have direct authority over. Great leaders and managers find success 
through influence and negotiation. They focus first on gaƛƴƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ǊŜǎǇŜŎǘ ŀƴŘ ǘǊǳǎǘΦ ¢ƘŜȅ ōǳƛƭŘ ǳǇ ŎǊŜŘƛōƛƭƛǘȅ 
through consistent action and leadership. They listen and provide support, thereby laying the groundwork for future 
support and influence. 

In this webinar, you will learn the characteristics you need to have, and actions you need to take, to get maximum results 
ŦǊƻƳ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ǿƻǊƪ ŘƛǊŜŎǘƭȅ ŦƻǊ ȅƻǳΦ ¸ƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƛƴŦƭǳŜƴŎŜ ƻǘƘŜǊǎ ōȅ ōǳƛƭŘƛƴƎ ŀǳǘƘŜƴǘƛŎ ǘǊǳǎǘΣ ŎǊŜŘƛōƛƭƛǘȅΣ 
and respect, thereby gaining their willing cooperation when you need it most. 
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HPS001 - Getting Rid of the Fear and Horror of Public Speaking 

GSA Price Per Person 
(Incl IFF): 

$1,422.86 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Getting Rid of the Fear and Horror of Public Speaking provides confidence-building exercises designed to vastly improve the 
public speaking experience. By identifying personal public speaking fears, and ways to control these anxieties, attendees 
will learn to think on their feet, maintain a logical thought pattern, relax, and learn how to speak in public. 

 

HDP001 - Handling Difficult People and the Conflict They Create 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Learn to use proven techniques to turn difficult people into productive contributors and stop the conflict that makes work 
miserable for you and your team.  Take the first step toward leading the most productive team in the company.  When you 
finish this seminar, you will be able to:  Understand the dynamics of team dysfunction, Employ a behavior change process 
for difficult team members, Get hidden conflict out into the open, Move beyond conflict without harboring resentment, 12 
ways to defuse a conflict, Channel aggressive behavior productively, Win over problem employees to your point of view, 
Put a stop to defensive behavior, 9 proven ways to handle difficult people. 

 

HIP001 - High Impact Presentations 

GSA Price Per Person 
(Incl IFF): 

$1,524.98 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 12 

High Impact Presentations coaches people to prepare and deliver presentations for maximum impact.  Working with 2-3 
instructors, participants deliver up to six presentations over a two-day period while being coached and videotaped to help 
become more confident, persuasive and professional in front of a group. 

 

HPT001 - High Performance Teams 

GSA Price Per Person 
(Incl IFF): 

$1,445.88 

Course Length: 24 hours / 3 days  

Minimum # Participants: 8 

Maximum # Participants 25 

High Performance Teams concentrates on how teams can maximize their effectiveness by defining expectations, 
establishing ground rules, and leveraging shared values.  Participants ƭŜŀǊƴ Ƙƻǿ ǘƻ ƛŘŜƴǘƛŦȅ ŜŀŎƘ ǇƭŀȅŜǊΩǎ ǎǘǊŜƴƎǘƘ ŀƴŘ Ƙƻǿ 
to leverage these skills to attain team goals.  It is training that stretches the capabilities of teams, giving them confidence to 
generate new ideas and initiatives for the business. 
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BEL001 - How to Build Employee Loyalty 

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Build Employee Loyalty examines reasons why people leave their jobs...and why they stay. You will have an 
opportunity to identify retention challenges within your department or organization, and review strategies for 
improvement. You'll explore the critical principles of retention-communication that empowers your employees, and gain 
insight into valuing employee contributions. 

 

TCR001 - How to Build Trust, Credibility, Respect 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 25 

A lack of trust in the workplace can lead to serious erosion in productivity and motivation. Without trust, employees feel a 
sense of uncertainty, insecurity, and worry that creates a barrier to performance effectiveness. This seminar will help 
participants create a high-trust, high-performance workplace where employees participate willingly and enthusiastically. 

 

CMA001 - How to Coach Employees to Maximum Achievement 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Coach Employees to Maximum Achievement seminar gives you the skills you need to help each employee become 
as successful as possible, discover abilities they didn't think they had and raise the bar on performance. Even problem 
employees will respond positively to these performance feedback techniques. 

 
 

CPP001 - How To Coach Employees To Peak Performance 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How To Coach Employees to Peak Performance seminar give you the skills you need to help each employee become 
ǎǳŎŎŜǎǎŦǳƭ ŀǎ ǇƻǎǎƛōƭŜΣ ŘƛǎŎƻǾŜǊ ŀōƛƭƛǘƛŜǎ ǘƘŜȅ ŘƛŘƴΩǘ ǘƘƛƴƪ ǘƘŜȅ ƘŀŘ ŀƴŘ ǊŀƛǎŜ ǘƘŜ ōŀǊ ŦƻǊ ǇŜǊŦƻǊƳŀƴŎŜΦ 
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CCC001 - How to Cold Call and Build New Customers 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Cold Call and Build New Customers seminar will show you how to make strong calls that create appointments and 
lead to new business. It will improve your hit ratio so that you no longer suffer the dejection caused by a steady stream of 
ƴƻΩǎΦ 

 

CDT001 - How to Communicate with Diplomacy and Tact 

GSA Price Per Person 
(Incl IFF): 

$1,466.20 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Communicate with Diplomacy and Tact will show you how you to gain dexterity and grace in dealing with new or 
trying situations; recognize how you come across to others; speak honestly and confidently; become conscious of body 
language; master your emotions; give and receive criticism constructively; present yourself as powerful - not intimidating; 
and say what you need to say without offending or creating conflict. 

 

CDT001 ONLINE - How to Communicate with Diplomacy and Tact (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 4 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

¸ƻǳΩƭƭ Ǝŀƛƴ ŘŜȄǘŜǊƛǘȅ ŀƴŘ ƎǊŀŎŜ ƛƴ ŘŜŀƭƛƴƎ ǿƛǘƘ ƴŜǿ ƻǊ ǘǊȅƛƴƎ ǎƛǘǳŀǘƛƻƴǎΤ ǊŜŎƻƎƴƛȊŜ Ƙƻǿ ȅƻǳ ŎƻƳŜ ŀŎǊƻǎǎ ǘƻ others; speak 
honestly and confidently; become conscious of body language; master your emotions; give and receive criticism 
constructively; present yourself as powerfulτ not intimidating; and say what you need to say without offending or creating 
conflict. 

 

WSP001 - How to Deliver Winning Sales Presentations 

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Deliver Winning Sales Presentations will show you how to capture your audience's attention up front, hold it 
throughout your presentation and end with a sale. This seminar concentrates on the essence and the finesse you need in 
your presentation to compete successfully in today's solutions-based selling environment. 
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GYP001 - How to Give Yourself a Promotion 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Give Yourself a Promotion seminar gives you the confidence, the assertiveness, the image ς that will get you 
noticed and selected for a promotion. 

 

HHR001 - How To Hire the Right People 

GSA Price Per Person 
(Incl IFF): 

$1,264.92 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Hire the Right People teaches proven resume screening techniques, building a detailed job description, telephone 
ƛƴǘŜǊǾƛŜǿƛƴƎ ǎƪƛƭƭǎΣ ŀƴŘ ōŜƘŀǾƛƻǊŀƭ ŀƴŘ ŜȄǇŜǊƛŜƴǘƛŀƭ ƛƴǘŜǊǾƛŜǿƛƴƎ ǎƪƛƭƭǎ ŘŜǎƛƎƴŜŘ ǘƻ ŘǊŀƳŀǘƛŎŀƭƭȅ ƛƳǇǊƻǾŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
hiring process. 

 

IML001 - How to Inspire, Motivate and Lead Sales Professionals 

GSA Price Per Person 
(Incl IFF): 

$1,265.02 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Inspire, Motivate and Lead Sales Professionals seminar will show you how to inspire and motivate sales people to 
stretch beyond the comfort zone to book more business. 

 

SOU001 - How to Instill a Sense of Urgency in Your Organization 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Instill a Sense of Urgency in Your Organization seminar will show you how to: understand the root causes of a poor 
work ethic, replace apathy with drive, help employees get excited about work and use feedback to encourage good work 
habits. 

  



 

 GS-10F-0329K Page 20 

 

MLP001 - How to Manage Like a Pro:  A Guide for First-Time Managers 

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How To Manage Like a Pro: A Guide for First-Time Managers will help you develop the core managerial competencies 
needed for a successful transition into your new role. Gain a greater understanding of what it means to be a manager and 
build self-confidence to take on your new responsibilities. 

 

HMSCL001 - How To Master the Secrets of Charismatic Leadership 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

With the guidance of ƻǳǊ ŜȄǇŜǊǘ ŎƻŀŎƘŜǎΣ ȅƻǳΩƭƭ ōǳƛƭŘ ƻƴ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŎƻǊŜ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ōȅ ƛƴǘŜƎǊŀǘƛƴƎ ǘƘŜ ƪŜȅ 
ŀǎǇŜŎǘǎ ƻŦ ŎƘŀǊƛǎƳŀΦ  ¸ƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǇǊƻƧŜŎǘ ŀ ǇƻǿŜǊŦǳƭ ŀƴŘ ǇƻǎƛǘƛǾŜ ŦƛǊǎǘ ƛƳǇǊŜǎǎƛƻƴ ǘƘŀǘ ƭŀǎǘǎΦ  Dŀƛƴ ŀ ǎŜƴǎŜ ƻŦ ŜŀǎŜΣ 
confidence and self-assurance ƛƴ ŀƴȅ ǎƛǘǳŀǘƛƻƴΦ  tǊŀŎǘƛŎŜ ǘŜŎƘƴƛǉǳŜǎ ǘƘŀǘ ŜƴƎŀƎŜ ȅƻǳǊ ŀǳŘƛŜƴŎŜ ǿƘŜǘƘŜǊ ȅƻǳΩǊŜ ƎƛǾƛƴƎ ŀ 
presentation, leading a meeting, or in a conversation.  Learn ways to enhance your personal power, inspiring others to buy 
into and commit to your vision.  Become a more influential, persuasive, charismatic communicator, and command greater 
respect and attention.  Learn how you can become the kind of leader that others will want to follow. 

 

HNS001 - How to Negotiate a Successful, Profitable Close 

GSA Price Per Person 
(Incl IFF): 

$1,264.92 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Negotiate a Successful, Profitable Close seminar will show you how to counter pressure for price and other 
concessions by building relationships and demonstrating value.  It will help you use specific human relation skills to set a 
winning context for the negotiations; use ROI arguments effectively; and employ closing techniques that prevent the buyer 
from negotiating you to death an inch at a time. 

 

WNE001 - How To Overcome Workplace Negativity With Enthusiasm 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How To Overcome Workplace Negativity With 9ƴǘƘǳǎƛŀǎƳ ǎŜƳƛƴŀǊ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǘƻ ǳǎŜ 5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ ǇǊƻǾŜƴ ǿŀȅǎ ǘƻ 
prevent the nay Sayers, whiners and downers from robbing you and your group of the energy to succeed. 
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HTP001 ONLINE - How to Present Online (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hr webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Support Materials Provided: Participant Handout 

Presenting online is often the best solution to get information and training to the people who need it most, when they 
need it. If you are tasked to be the next online presenter in your organization, this session will help you shine! 

 

HTR001 ONLINE - How to Remember Just About Anything (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Learn to utilize your memory to its fullest potential. Develop techniques to remember names, facts, figures, anything that is 
important to you in a fun, interactive session. You will be ready to use this material immediately after the session!  
Participants will be able to: Demonstrate the power of memory development, recognize how memory relates to self-
confidence, improve your ability to recall names and facts, and have fun with improving your memory. 

 

RWN001 - How to Replace Workplace Negativity with Enthusiasm 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Replace Workplace Negativity with Enthusiasm seminar will show you how to prevent nay sayers, whiners and 
downers from robbing you and your group of the energy to succeed. 

 

RMA001 - How to Run Meetings that Actually Accomplish Something 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How To Run Meetings That Actually Accomplish Something seminar will show you how to run meetings that are short, 
creative and productive. 
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SWM001 - How to Say What You Mean 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Say What You Mean seminar will show you how to get your message across clearly, precisely and at the right level. 
You'll start out first by learning to assess your audience's learning style and then matching the right media to it. Does your 
audience understand best by listening - then don't send an email. Do they need to see it to get it - try a paper document? 
Do they need a media mix - here's the right sequence.  Do they like logical arguments or do they respond better to 
emotion? 

 

HSL001 - How To Sell Like a Pro 

GSA Price Per Person 
(Incl IFF): 

$1,504.12 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Sell Like a Pro provides a three day seminar for salespeople based on the famous eight week Sales Advantage 
training course. Learn to leverage referrals into big business, creating solutions that win business, build customer trust, and 
turn transactions into relationships. 

 

TFR001 - How to Stop Wasting Time, Stay Focused and Get Results 

GSA Price Per Person 
(Incl IFF): 

$1,265.02 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How to Stop Wasting Time, Stay Focused and Get Results seminar will show you how to lock out distractions, resolve those 
nagging issues, prioritize activities by potential pay-off and to concentrate only on those tasks that are worth your time 
investment. 

 

CLF001 - How to Turn Customers Into Loyal Fans 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This 2-day seminar will show you how you can transform your front-line staff into world-class, motivated performers, and 
capture customer loyalty. Learn how to organize your planning process and set achievable goals for yourself and your staff. 
You'll gain the essential skills you need to help you understand what makes your employees tick. 
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EPC001 - How to Turn Difficult Employees Into Productive Contributors 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

How to Turn Difficult Employees Into Productive Contributors seminar will show you how to use Dale Carnegie's proven 
human relations principles to transform dysfunctional behavior into useful work patterns. 

 

ILT001 - How To Use Influence As A Leadership Tool 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

How To Use Influence As A Leadership Tool seminar show you how to use your credibility to create influence, get buy in for 
your ideas, build strong relationships up, down and across the organization and win respect and cooperation. 

 

IPB001 - How to Win Friends and Influence Business People 

GSA Price Per Person 
(Incl IFF): 

$1,466.20 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Based on the classic teachings from the book How to Win Friends and Influence People, seminar will show you ways to 
achieve enlightened interpersonal effectiveness. You'll gain a holistic perspective by looking at what triggers you, and how 
your attitude affects communication outcomes. You'll learn how to express your ideas in ways that are heard, and help you 
gain enthusiasm from managers, co-workers, peers, staff and clients. This seminar will show you how to communicate in 
ways that help others feel important and appreciated, and ultimately become better performers. You can improve your 
ability to get things done by learning how to flex your influence muscle, and persuade others to your way of thinking 
without leaving them feeling manipulated. 

 

IPB001 ONLINE - How to Win Friends and Influence Business People (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 4 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Based on the classic teachings from the book How to Win Friends and Influence People, this new seminar will show you 
ways to achieve enlightened interpersonal effectiveness. You can improve your ability to get things done by learning how to 
ŦƭŜȄ ȅƻǳǊ ƛƴŦƭǳŜƴŎŜ ƳǳǎŎƭŜΣ ŀƴŘ ǇŜǊǎǳŀŘŜ ƻǘƘŜǊǎ ǘƻ ȅƻǳǊ ǿŀȅ ƻŦ ǘƘƛƴƪƛƴƎΦ .ȅ ǳǎƛƴƎ ǘǊƛŜŘ ŀƴŘ ǘǊǳŜ /ŀǊƴŜƎƛŜ ƳŜǘƘƻŘǎΣ ȅƻǳΩƭƭ 
discover how you can set an example to foster a kinder, gentler and open communication environment. Lead with deeds 
and words to gain commitment, and achieve your goals.  
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IWE001 – Igniting Workplace Enthusiasm: How to Replace Negativity with Engagement 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Dale Carnegie Training recently commissioned research that pinpointed the exact emotional drivers that power employees 
to become more productive, willing to go the extra mile, and less likely to leave. This two day seminar utilizes this new 
research, focusing specifically on the leadership actions that are required to combat workplace negativity and drive 
engagement. Igniting Workplace Enthusiasm: How to Replace Negativity with Engagement is a practical - person centered - 
approach to building and sustaining employee engagement levels. When you finish this seminar you will be able to: Create 
engagement from the start, Communicate skills that replace negativity with engagement, Understand the power of 
recognition and appreciation, and Improve employee satisfaction to sustain success. 

 

IPS001 – Impromptu Public Speaking: Making it Seem Off the Cuff 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This two day seminar by Dale Carnegie will help you speak effectively in both formal and informal presentation settings. 
After completing this program you will be able to deliver your ideas and recommendations with poise and precision that 
influence others and instill confidence. When you finish this seminar you will be able to: Overcome fear, speak up, 
Understand what your image is communicating, Know how to engage your audience, Get organized, Make the most of brief 
interactions, Think on your feet, and Respond to difficult questions. 

 

INL001 - Influential Leadership:  How to Have 360o of Impact 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 24 hours / 3 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This seminar will help you gain a firm understanding of the ǇǊƛƴŎƛǇƭŜǎ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƻŦ ǘƻŘŀȅΩǎ 
Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ƭŜŀŘŜǊǎΦ  CƛǊǎǘ ȅƻǳΩƭƭ ŘŜǾŜƭƻǇ ŀ ǇƻǿŜǊŦǳƭ ŦƻǳƴŘŀǘƛƻƴ ƛƴ ǘƘŜ ōŀǎƛŎǎ ƻŦ ǘŀŎǘƛŎŀƭ ǇƭŀƴƴƛƴƎΣ ƻǊƎŀƴƛȊƛƴƎ ŦƻǊ ǎǳŎŎŜss 
ŀƴŘ ŜȄŜŎǳǘƛƴƎ ŦƻǊ ƛƳǇŀŎǘΦ  bŜȄǘ ǿŜΩƭƭ ǘŀƪŜ ȅƻǳǊ ƭŜŀŘŜǊǎƘƛǇ ŀōƛƭity to the next level by helping you explore your role as 
visionary, strategic planner and bench strength builder.  This seminar will help you become a powerful communicator and a 
skillful coach ς a leader who inspires and motivates your team to raise the bar on performance. 

 

IBN001 - Integrative Business Negotiations:  The Path to Smart Bargaining 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Integrative bargaining is a negotiating strategy that is essential to influencing people and facilitating constructive, positive 
ōǳǎƛƴŜǎǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ  ²ŜΩƭƭ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǘƻ ŀƴŀƭȅȊŜ ȅƻǳǊ ƻǿƴ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǊŜŎƻƎƴƛȊŜ ǿƘŀǘ ǘƘŜ ƻǘƘŜǊ ǎƛŘŜ ǊŜŀƭƭȅ ǿŀƴǘǎΦ  
Learn ways to recognize and overcome ploys and tactics that impede the negotiation, and gain skills that will help you to 
keep negotiations on track. 
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LCE002 Online – Lead Change Effectively 

GSA Price Per Person 
(Incl IFF): 

$180.45 

Course Length: 2 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

In this two-hour Live Online workshop we will examine the challenges of change leadership and the mistakes that often 
result. We will incorporate principles for leading organizational change, leading individuals during times of change, and 
managing our own reactions to change. Out of this discussion, you will create a draft of a change leadership plan. By 
creating and following through on this plan, you can take a more organized approach to leading organizational change. 
After this workshop you will be able to: Avoid the most common change leadership mistakes; Recognize the elements of 
and apply a model for change engagement; Define the type of changes currently occurring in the organization; and Identify 
ways to lead others and manage ourselves during organizational change. 

 

LAE001 ONLINE - Leading Accountable Engagement (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 4, 3-hr Sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Employees are not told what to do anymore. Now, you influence their choices and assist them in reaching their goals. You 
do not direct; you win the team over to your point of view. You do not dictate; you inspire! You can learn how to convey 
this inspiration by focusing on your leadership skills development. 

[ŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ƴŜŜŘŜŘ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ǘŀƪŜ ŎƘŀǊƎŜ ƻŦ ȅƻǳǊ ǘŜŀƳ ƛƴ ǘƻŘŀȅΩǎ ōǳǎƛƴŜǎǎ ǿƻǊƭŘΦ ¢Ƙƛǎ ŦƻǳǊ-part 
management leadership training seminar will teach you how to stop managing and start leading; and, as a result, make you 
ŀ Ǿƛǘŀƭ ǇŀǊǘ ǘƻ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦǳǘǳǊŜΦ 

 

LAG001 ONLINE - Leading Across Generations (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$180.44 

Course Length: 1, 2-hr Session 

Minimum # Participants: 3 

Maximum # Participants 16 

¢ƻŘŀȅΩǎ ǿƻǊƪŦƻǊŎŜ Ƴŀȅ ōŜ ŎƻƳǇǊƛǎŜŘ ƻŦ ŀǎ Ƴŀƴȅ ŀǎ ŦƻǳǊ ƎŜƴŜǊŀǘƛƻƴǎ ǿƻǊƪƛƴƎ ǎƛŘŜ-by-side. Each generation has a unique 
mindset, work style and way of communicating. This being the case, leading and managing multigenerational teams has 
become essential to building a successful team. As you learn to communicate effectively and connect with others, 
differences can be viewed as healthy, exciting opportunities to collaborate. 

Leading a team of diverse generations can be an incredibly rich and productive experience when you have the skills in place 
to capitalize on the strengths of each generation. This program provides insights and tools to help you turn the attitudes 
and skills each generation brings to the table into powerful performance drivers. You will learn the approaches that will 
most often help you lead members of each generation, resulting in an engaging and productive work environment for 
everyone. 
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LVT002 ONLINE - Leading Virtual Teams (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$452.47 

Course Length: 2 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Because communication and team building occur more naturally in face-to-face teams, leaders of virtual teams must take 
deliberate actions to build activities and practices that are vital to team success.  This program will help equip leaders with 
the knowledge and skills necessary to lead virtual teams to new levels of effectiveness. 

 

LRS001 - Left Brain / Right Brain Selling 

GSA Price Per Person 
(Incl IFF): 

$1,355.70 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Left Brain / Right Brain Selling seminar give you a full analysis of your brain dominance so that you can understand how you 
think and how you come across to prospects. 

 

JSS001 - Making Sales: How to Jump Start Your Selling Career 

GSA Price Per Person 
(Incl IFF): 

$1,315.62 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Making Sales: How to Jump Start Your Selling Career seminar show you how to apply a proven sales process, open doors 
ŀƴŘ ƎŜǘ ƛƴ ŦǊƻƴǘ ƻŦ ǇǊƻǎǇŜŎǘǎΣ ǎŜƭƭ ƛƴǘƻ ōǳȅŜǊΩǎ ƳƻǘƛǾŜǎΣ Ǝŀƛƴ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ŀǎƪƛƴƎ ŦƻǊ ǘƘŜ ƻǊŘŜǊΦ 

 

MAG001 - Managing Across Generations 

GSA Price Per Person 
(Incl IFF): 

$180.44 

Course Length: 8 hours / 1 days 

Minimum # Participants: 8 

Maximum # Participants 40 

This important one-Řŀȅ ǎŜƳƛƴŀǊ ǿƛƭƭ ƎƛǾŜ ȅƻǳ ǾŀƭǳŀōƭŜ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǿƘŀǘ ƳŀƪŜǎ ŜŀŎƘ ƎŜƴŜǊŀǘƛƻƴ ǘƛŎƪΦ ¸ƻǳΩƭƭ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ 
one group values company loyalty while with ŀƴƻǘƘŜǊ ƛǘΩǎ ŀƭǿŀȅǎ άƳŜ ŦƛǊǎǘέΥ ǿƘȅ ƻƴŜ ƛǎ ǘŜŀƳ ƻǊƛŜƴǘŜŘ ǿƘƛƭŜ ǘƘŜ ƻǘƘŜǊ ƛǎ 
ŦƛŜǊŎŜƭȅ ƛƴŘŜǇŜƴŘŜƴǘΤ ǿƘȅ ƻƴŜ ǿƻǊƪǎ ŦƻǊ ǊŜǿŀǊŘǎ ǿƘƛƭŜ ŀƴƻǘƘŜǊ ǿƻǊƪǎ ƻƴƭȅ ƛŦ ǘƘŜ ǿƻǊƪ ƛǎ άƛƴǘŜǊŜǎǘƛƴƎέΦ 

.ŀǎŜŘ ƻƴ ǘƘƛǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳΩƭƭ ǘƘŜƴ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƎŜǘ ǘƘŜ Ƴƻǎǘ ƻǳǘ ƻŦ ŜŀŎƘ group by using the appropriate motivation. 
¸ƻǳΩƭƭ ŀƭǎƻ ǎŜŜ Ƙƻǿ ǘƻ ǘǳǊƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǎƪƛƭƭǎ ŜŀŎƘ ƎŜƴŜǊŀǘƛƻƴ ōǊƛƴƎǎ ǘƻ ǘƘŜ ǘŀōƭŜ ƛƴǘƻ ǇƻǿŜǊŦǳƭ ǇŜǊŦƻǊƳŀƴŎŜ 
ŘǊƛǾŜǊǎΦ CƛƴŀƭƭȅΣ ȅƻǳΩƭƭ ǎŜŜ Ƙƻǿ ǘƻ ǎǇǊŜŀŘ ȅƻǳǊ ƴŜǿ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƛƴ ȅƻǳǊ ƎǊƻǳǇ ǎƻ ǘƘŀǘ resentment, misunderstandings and 
conflict are minimized. 
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MCW001 ONLINE - Managing Conflict in the Workplace (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Develop effective approaches to deal with conflicts that resolve issues while maintaining positive relationships. Learn to 
diagnose conflict before it intensifies, match conflict resolution techniques to specific situations, and remain poised in 
ŎƻƴŦƭƛŎǘ ǎƛǘǳŀǘƛƻƴǎΦ tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻΥ 5ƛŀƎƴƻǎŜ ŎƻƴŦƭƛŎǘ ǿƛǘƘƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ŦƛƴŘ ǘƘŜ ƘƛŘŘŜƴ ŀƎŜƴŘŀ ǘƘŀǘΩǎ 
really fueling the battle, analyze your conflict response style, identify anger triggers and remain poised in conflict situations, 
encourage collaborative problems solving and gain consensus, learn a variety of strategies for managing conflict, and use 
5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ мн ǿŀȅǎ ǘƻ ŘŜŦǳǎŜ ŀƴ ŀǊƎǳƳŜƴǘΦ 

 

MCE001 ONLINE - Managing Customer Expectations (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

In this session, you ŜȄŀƳƛƴŜ ǿŀȅǎ ǘƘŀǘ ȅƻǳ Ŏŀƴ ŜȄŎŜŜŘ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ǎŜǘǘƛƴƎΣ ƳƻƴƛǘƻǊƛƴƎΣ ŀƴŘ ƛƴŦƭǳŜƴŎƛƴƎ 
their expectations. You start by determining their initial expectations and the reasons for each. Then you proactively set 
realistic expectations with the customer, leverage sure-fire ways to exceed them, and follow an ongoing and consistent 
process to manage customer expectations in the future. Participants will be able to: Determine the expectations of 
customers leverage the Pygmalion effect in your customer service and sales settings, use the 9 sure-fire approaches to 
ŜȄŎŜŜŘƛƴƎ ŎǳǎǘƻƳŜǊ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ƘƻƭŘ ŎǊǳŎƛŀƭ άǎŜǘǘƛƴƎ ŜȄǇŜŎǘŀǘƛƻƴǎέ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ǿƛǘƘ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎΣ ǳǎŜ ǘƘŜ т 
principles for setting expectations, and follow a consistent and effective process to manage customer expectations. 

 

MEE001 - Managing Emotional Energy at Work 

GSA Price Per Person 
(Incl IFF): 

$1,315.51 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Managing Emotional Energy at Work ǘŜŀŎƘŜǎ ƭŜŀŘŜǊǎ ǘƻ ǊŜŎƻƎƴƛȊŜ ǘƘŜƛǊ άƘƻǘ ōǳǘǘƻƴǎέ ŀƴŘ ƭƛƴƪ ǘƘŜƛǊ ŜƳƻǘƛƻƴǎ ǘƻ ǘƘŜƛǊ 
management style. Leaders learn to increase their self-esteem through emotional control, practice compromise, and model 
the emotional behavior they want their team to adapt, helping to lower workplace stress and increase productivity. 
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MWA001 - Managing Without Authority  

GSA Price Per Person 
(Incl IFF): 

$1,315.52 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Management Without Authority seminar will help you communicate up, down and across the organization to build 
consensus; negotiate compromises that work for everyone; resolve group conflicts before they derail the project; use five 
types of evidence to gain commitment. 

 

MWS001 ONLINE - Managing Workplace Stress (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Improve productivity by controlling excessive stress and tension. Learn time tested, practical techniques to minimize 
distractions from worry and focus on productive activity. This session provides practical help to develop productive habits. 
Participants will be able to: Examine different types of stress and their impact, explore principles for handling stress more 
effectively, identify ways to convert common negative reactions into positive outlooks, develop strategies for managing 
stress with peers, and focus your energies to be more productive. 

 

PTF001 - Maximizing Productive Time Through Focus 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Maximizing Productive Time Through Focus seminar take a different approach to time management.  It will give you the 
fundamentals like avoiding interruptions, delegating effectively and conquering procrastination. 

 

MTW001 Online – Meetings That Work 

GSA Price Per Person 
(Incl IFF): 

$180.45 

Course Length: 2 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

This two-hour Live Online workshop is a much needed antidote for any person or organization suffering from poor 
ƳŜŜǘƛƴƎǎΦ .ȅ ŀǇǇƭȅƛƴƎ 5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ōȅ ƎŀƛƴƛƴƎ ǘƘŜ ǿƛƭƭƛƴƎ ŎƻƻǇŜǊŀǘƛƻƴ ƻŦ ƻǘƘŜǊǎΣ you become the catalyst 
for beneficial outcomes for colleagues, customers, managers, and yourself.  After this workshop you will be able to: 
Enhance in-person and virtual meeting participation through increased engagement; Discover ways to build cooperation 
and positive results in meetings; and Create guidelines for meeting effectively in-person and virtually ς stay on track and on 
time. 
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HRA001 Online – Negotiations: A Human Relations Approach 

GSA Price Per Person 
(Incl IFF): 

$180.45 

Course Length: 2 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

Applying a proven negotiations process helps people know where they are going and how to plan for success. In this two-
hour workshop, you will learn techniques such as building rapport; analyzing the actions, needs, and agenda all parties; 
using effective strategies such as presenting alternatives; bargaining in good faith; and finalizing agreements so that 
everyone "wins" something that they want. By doing so you will be able to gain cooperation and increase the likelihood 
that future interactions will be positive. After this workshop you will be able to: Practice methods to uncover and appeal to 
the different interests that are brought to the negotiation table; Recognize where negotiations fail and use the four steps in 
the negotiations process for success; Increase listening to uncover and clarify the needs and interests of others; Create 
power questions to get the information needed from each negotiator; Establish appropriate targets before bargaining; Be 
able to recognize 12 common negotiating tactics; Use agreement strategies to move the negotiation to finalization; Follow 
the 9 principles to gain cooperation and persuade others; and Generate all-win outcomes through planning, preparation, 
and effective bargaining. 

 

NEG001 ONLINE - Negotiations Mastery (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$180.44 

Course Length: 1, 2-hr Session 

Minimum # Participants: 3 

Maximum # Participants 16 

Effective leaders and sales professionals must be effective negotiators. This requires skilled questioning and information 
gathering. A common mistake when negotiating is the failure to thoroughly explore the wants, needs, and motives of the 
other parties involved before presenting solutions. Honing methods of inquiry and presenting solutions in a way in which 
others can see added value for them, provides a strong foundation for negotiations. 

Applying a proven negotiations process helps people know where they are going and how to plan for success. In this two-
hour workshop, you will learn techniques such as building rapport; analyzing the actions, needs, and agendas of all parties; 
using effective strategies such as presenting alternatives; bargaining in good faith; and finalizing agreements so that 
ŜǾŜǊȅƻƴŜ άǿƛƴǎέ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǘƘŜȅ ǿŀƴǘΦ .ȅ ŘƻƛƴƎ ǎƻ ȅƻǳ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ Ǝŀƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ 
that future interactions will be positive. 

 

NMS001 - New Management Skills for the Self-Directed Work Environment 

GSA Price Per Person 
(Incl IFF): 

$1,264.92 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

New Management Skills for the Self-Directed Work Environment seminar will help you create a rewarding work 
environment, provide the tools your team needs to be successful, remove obstacles and guide and lead activities rather 
than control them. 
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OCS001 Online – Outstanding Customer Service 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hour 

Minimum # Participants: 10 

Maximum # Participants 95 

In this interactive, one-hour webinar, you will be given a simple yet effective eight-step process for resolving complaints, as 
well as some key guidelines to Ŧƻƭƭƻǿ ƛƴ ŘŜŀƭƛƴƎ ǿƛǘƘ ŎƘŀƭƭŜƴƎƛƴƎ ŎǳǎǘƻƳŜǊǎΦ ¸ƻǳ ǿƛƭƭ ŀƭǎƻ ƭŜŀǊƴ ǘƘŜ ŬǾŜ ŀǇǇǊƻŀŎƘŜǎ ǘƻ 
engage customers and build loyalty, and a useful process for gaining customer referrals without being pushy or aggressive. 
Participants will be able to: Use principles to maintain professionalism and strengthen customer relationships; [ŜǾŜǊŀƎŜ ŬǾŜ 
approaches to engage customers and build loyalty; Follow a consistent process to efficiently resolve customer complaints; 
and Retain current and attract new customers by requesting referrals. 

 

FDT001 - Overcoming the Five Dysfunctions of a Team 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

A powerful and highly effective, interactive workshop based on the New York Times best-selling book The Five Dysfunctions 
of a Team by Patrick Lencioni.  Explore the core issues that cause teams to breakdown, and learn how you can transform 
the five common dysfunctions into powerful principles that get results.  This learning experience will help your team learn 
how to make significant progress in each of the five fundamentals:  Trust, Conflict, Commitment, Accountability, and 
Results, and move towards greater cohesiveness and productivity. 

 

WNE001 ONLINE - Overcoming Workplace Negativity with Enthusiasm (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

¦ǎŜ 5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ ǇǊƻǾŜƴ ǿŀȅǎ ǘƻ ǇǊŜǾŜƴǘ ƴŀȅǎŀȅŜǊǎΣ ǿƘƛƴŜǊǎ ŀƴŘ ŘƻǿƴŜǊǎ ŦǊƻƳ ǊƻōōƛƴƎ ȅƻǳ ŀƴŘ ȅƻǳǊ ƎǊƻǳǇ ƻŦ ǘƘŜ 
energy to succeed. Participants will be able to: Assess attitudes in relation to the workplace around you, identify sources of 
negativity, use principles to gain cooperation from negative people, use a process to disagree agreeably, and identify 
solutions for specific workplace negativity problems. 
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PRM001 ONLINE - Performance Reviews That Motivate (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

An effective performance review can be an opportunity for honest, open conversation about positive and negative results. 
It can inspire and engage people when it is focused on plans for the future. By setting expectations and helping associates 
to create achievable targets well in advance, then coaching and providing adequate feedback throughout the year, 
performance management becomes part of the culture rather than a dreaded annual event. 

People support what they help to create. Very few people are motivated by criticism. In this fast-paced webinar, explore 
ways to conduct RAVE performance reviews and plan your performance conversations so that staff members feel 
encouraged, inspired and ready to exceed expectations. 

 

PCS001 - Persuasive Conversation Skills for Business Professionals 

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Persuasive Conversation Skills for Business Professionals can help you hone the skills you need to 
become a successful and conscious business conversationalist. 

 

EYW001 ONLINE - Powerful Conversations To Engage Your Workforce (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

How well do you really know your coworkers? Even though you may see and talk to team members on a regular basis, 
some may still feel like strangers to you. The best way to create the foundation for teamwork and professional relationships 
is by getting to know others as individuals, looking beyond their role in the organization. 

Great conversationalists are able to find conneŎǘƛƻƴǎ ǿƛǘƘ ƻǘƘŜǊǎ ōȅ ŀǎƪƛƴƎ ǘƘŜ ǊƛƎƘǘ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ƭŜŀǊƴƛƴƎ ǘŜŀƳ ƳŜƳōŜǊǎΩ 
likes and dislikes. As a result of these relationships, trust is formed and teamwork comes more naturally. In this fast-paced 
webinar, you will hone the skills needed to have powerful conversations that will improve professional relationships, build 
trust, and get real results. 
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PCI001 ONLINE - Present Complex Information (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

We would all like to be understood when making presentations. Often, we make critical mistakes by not considering our 
ǘƻǇƛŎ ŦǊƻƳ ǘƘŜ ŀǳŘƛŜƴŎŜΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΦ !ǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ǿŜ ƳŀƪŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀōƻǳǘ ǘƘŜƛǊ ƭŜǾel of understanding on a 
topic, and then fail to communicate in a way that achieves our desired result. 

In this interactive, one-hour webinar, you will focus on how to better present on topics you know well but your audience 
considers complex or full of new information. The key is to plan out the best approach for listeners so that they can more 
easily receive the information. Sequencing information in a logical way and in manageable chunks helps them stay engaged, 
and analogies can be a critical tool for cƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ǿƘŀǘ ȅƻǳǊ ŀǳŘƛŜƴŎŜ ŀƭǊŜŀŘȅ ǳƴŘŜǊǎǘŀƴŘǎΦ ¸ƻǳΩƭƭ ǿŀƭƪ ŀǿŀȅ ǿƛǘƘ 
other best practices for support materials, visuals, and presentation delivery that will help you plan for your next 
presentation. 

 

PTP001 ONLINE - Present To Persuade (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

If you have ever needed to persuade others through a presentation, you know there are a host of challenges to doing so 
ŜŦŦŜŎǘƛǾŜƭȅΦ .ȅ ǇǳǘǘƛƴƎ ȅƻǳǊǎŜƭŦ ƛƴ ǘƘŜ ƭƛǎǘŜƴŜǊΩǎ ǎƛǘǳŀǘƛƻƴΣ ŀ ǇǊŜǎŜƴǘŜǊ Ŏŀƴ ƳƻǊŜ Ŝŀǎƛƭȅ ǎŜŜ ǘƘŜ ŀǳŘƛŜƴŎŜΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ŀƴd 
appeal to their interests. It is also critical that you have a message that is clear, concise, and easy to understand. 

In this interactive, one-hour webinar you will learn a proven structure for organizing a persuasive presentation, identify 
ways to use audience-appropriate evidence, and learn other best practice tips for presenting to persuade. 

 

PWI001 ONLINE - Present With Impact (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

A presentation is one of the most important tools a professional has for getting things done and influencing others. 
Whether you are persuading colleagues, selling to a client, energizing a team, or recommending an idea to senior leaders, 
an effective presentation can be the difference between your success and failure. 

This interactive, one-hour webinar will help you focus on the visual, vocal, and verbal components of presentation delivery 
so that your message has the intended impact on your audience. 
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PIP001 ACCESS - Presentations that Influence People (Online Access) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 yr access / self paced course 

Minimum # Participants: 1 

Maximum # Participants 1 

Support Materials Provided: Participant Handout 

Presentations that Influence People is a powerful online program that enables you to create a complete persuasive 
presentation online from concept to printout. Get access for a full year to a cutting edge self-paced course taught by a Dale 
Carnegie Certified Trainer and learn and prepare at your own convenience. Build your presentation while you take the 
course, entering key components while you learn, and print a PDF file of your completed presentation when you are 
finished!  
 
A certified Dale Carnegie Trainer teaches you by video in segments while you plan your successful presentation. The Trainer 
directs you to test your knowledge with a brief quiz and other interactive exercises. You complete the course and build an 
entire presentation in one hour or less! 

 

PDS001 - Professional Development Series 

GSA Price Per Day 

(Incl IFF): 

$7,254.58 

Course Length: 8 hours / 1 day 

Minimum # Participants: 12 

Maximum # Participants 30 

Professional Development Series seminar enhances employee development, customer relations, interpersonal skills, 
attitude control and stress management, teamwork and communications.   

 

PLM001 - Project Leadership Mastery:  Increasing the Motivation and  

Commitment of Your Team 

GSA Price Per Person 
(Incl IFF): 

$1,264.92 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Project Leadership Mastery:  Increasing the Motivation and Commitment of Your Team seminar will help you use the 
secrets of motivation and influence to gain the confidence and trust of all the stakeholders; make persuasive presentations 
that inspire others to higher productivity; communicate clearly ς without authority; and handle the conflicts that could teat 
them apart. 

 

PSM001 - Public Speaking Mastery 

GSA Price Per Person 
(Incl IFF): 

$1,373.81 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 20 

Public Speaking Mastery seminar begins with the basics such as getting to know your audience, organizing your ideas and 
creating an outline.  Attendees move quickly into actually delivering talks. 
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RNR001 ONLINE - Remember Names To Build Better Professional Relationships (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

5ŀƭŜ /ŀǊƴŜƎƛŜ ǎŀƛŘΣ ά! ǇŜǊǎƻƴΩǎ ƴŀƳŜ ƛǎ ǘƻ ǘƘŀǘ ǇŜǊǎƻƴΣ ǘƘŜ ǎǿŜŜǘŜǎǘΣ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǎƻǳƴŘ ƛƴ ŀƴȅ ƭŀƴƎǳŀƎŜΦέ 
Remembering names of customers, prospects, networking contacts, and colleagues is critical to your ongoing professional 
success. It is essential in forming and strengthening relationships as well as establishing rapport with individuals. Today 
more than ever, professionals rely on stronger people networks to help them work more efficiently and advance in their 
careers. 

In this Keys to Success Webinar, you will learn techniques to help you remember names when you need them. They are the 
basis for being able to more effectively grow and tap into your network of contacts. Find out which tools and formulas you 
can use that will help you remember the name of just about any person you will ever meet! 

 

RCW001 - Resolving Conflict in the Workplace 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Resolving Conflict in the Workplace will provide you with the skills to handle disagreements constructively and confidently.  
¦ǎƛƴƎ ŀ ǇǊƻŀŎǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜǎƻƭǾŜ ŎƻƴŦƭƛŎǘǎΣ ȅƻǳΩƭƭ ōŜ ōŜǘǘŜǊ equipped to improve and strengthen business associations, 
gain understanding and cooperation, manage emotions, keep conflict situations productive, and have the opportunity to 
gain professional and personal growth. 

 

SLE001 - Sales Leadership Excellence 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Successful sales managers have mastered the leadership skills to keep their sales team engaged and aligned with the goals 
of their company.  This will course will help you:  lead effective meetings that energize and inspire, coach and develop sales 
people into peak performers, create a vision for your sales team, transfer and develop skills and recognize human potential. 

 

HPVT001 ONLINE - Secrets of High Performing Virtual Teams (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hr webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Support Materials Provided: Participant Handout 

This webinar provides an introduction to the tools and attitudes necessary for effectiveness in the digital age.  You will 
learn to: Identify the five success factors for leading virtual teams, Discuss the prevailing myths associated with managing a 
virtual team and tips for overcoming them, Define the skill set especially important to virtual team members, and Identify 
actions to take and tools to use to ensure communication and team building occurs. 
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SOM001 ONLINE - Secrets Of Motivation (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$180.44 

Course Length: 1, 2-hr Session 

Minimum # Participants: 3 

Maximum # Participants 16 

¢ŜŀƳǎ ŎƻƳŜ ƛƴ Ƴŀƴȅ ŦƻǊƳǎΣ ōǳǘ ǿƘŜǘƘŜǊ ȅƻǳΩǊŜ ǇŀǊǘ ƻŦ ŀ ōǳǎƛƴŜǎǎΣ ŎƻƳƳǳƴƛǘȅΣ ǘŜŎƘƴƛŎŀƭΣ ŎǊŜŀǘƛǾŜ ƻǊ ŜǾŜƴ ǘŜƳǇƻǊŀǊȅ 
team, using the Dale Carnegie Human Relation Principles and a proven method for recognition and appreciation will 
ŜƴŜǊƎƛȊŜ ŜǾŜǊȅƻƴŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜΗ 

In this workshop, you will learn to apply these principles to build trust, identify opportunities, recognize potential, and 
express appreciation to inspire commitment and innovation in your workplace. 

 

SLA001 ONLINE - Secrets To Leading With Assertiveness (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Successful leaders are assertive leaders ς ōǳǘ ǿƘŀǘ ŘƻŜǎ ǘƘŀǘ ƳŜŀƴΚ !ƴŘ Ƙƻǿ Ŏŀƴ ǎƻƳŜƻƴŜ ǿƘƻ ƛǎƴΩǘ ƴŀǘǳǊŀƭƭȅ ŀǎǎŜǊǘƛǾŜ 
become more so to be an effective leader? Where is the line between assertive behavior and aggressive behavior, and why 
is it so important? Assertive leaders are forthright about their wants and needs, but are careful to consider the rights, 
needs, and wants of others in the organization. They are confident but not overly so, in-charge but willing to delegate and 
give up control when appropriate.  

In this webinar, you will learn the importance of assertiveness to become an effective leader in your organization. You will 
learn to build on your strengths and eliminate weaknesses, enabling you to develop a winning attitude. You will learn to be 
assertive but not aggressive, confident but not overly so ς and thereby gain the influence you need to lead your team or 
organization. 

 

SUL001 - Step Up to Leadership 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

Step Up to Leadership seminar will smooth your transition from worker to supervisor to leader. And, of course, you'll get 
the basics like time management, delegation and performance appraisal techniques. 
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SUL002 - Step Up to Leadership – The Next Level 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 24 hours / 3 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This seminar will help you gain a firm understanding of the ǇǊƛƴŎƛǇƭŜǎ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƻŦ ǘƻŘŀȅΩǎ 
Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ƭŜŀŘŜǊǎΦ  CƛǊǎǘ ȅƻǳΩƭƭ ŘŜǾŜƭƻǇ ŀ ǇƻǿŜǊŦǳƭ ŦƻǳƴŘŀǘƛƻƴ ƛƴ ǘƘŜ ōŀǎƛŎǎ ƻŦ ǘŀŎǘƛŎŀƭ ǇƭŀƴƴƛƴƎΣ ƻǊƎŀƴƛȊƛƴƎ ŦƻǊ ǎǳŎŎŜss 
ŀƴŘ ŜȄŜŎǳǘƛƴƎ ŦƻǊ ƛƳǇŀŎǘΦ  bŜȄǘ ǿŜΩƭƭ ǘŀƪŜ ȅƻǳǊ ƭŜŀŘŜǊǎƘƛǇ ŀōƛƭƛty to the next level by helping you explore your role as 
visionary, strategic planner and bench strength builder.  This seminar will help you become a powerful communicator and 
skillful coach ς a leader who inspires and motivates your team to raise the bar on performance. 

 

SUL001 ONLINE - Step Up to Leadership (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$452.47 

Course Length: 2 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Smooth your transition from worker to supervisor to leader. This program is for current or aspiring front line managers who 
want to increase productivity, lift morale, and improve quality. 

 

SPE001 Online – Strategic Planning Essentials: Prepare for Future Success 

GSA Price Per Person 
(Incl IFF): 

$271.13 

Course Length: 3 hours 

Minimum # Participants: 3 

Maximum # Participants 16 

Most of us do not need to be convinced about the importance of planning. Research and anecdotal examples abound 
describing organizations that have thrived or failed due to adequate or inadequate planning. But success takes more than 
planning ς it requires new ways of thinking about who we are as organizations. You can either create your own destiny or 
be at the mercy of the moment. In this three-hour Live Online workshop, participants will learn the essentials of strategic 
planning and prepare their organization for future success. After this workshop your will be able to: Identify ways that 
strategic planning differs from tactical planning; 5ŜǾŜƭƻǇ ŀ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜƴǘ ŀǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǉƭŀƴ; 
Isolate the core competencies of your organization; and Assess the current situation using SWOT analysis. 

  



 

 GS-10F-0329K Page 37 

 

SBL001 - Strength Based Leadership Strategies for New Managers 

GSA Price Per Person 
(Incl IFF): 

$1,409.81 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Strength Based Leadership Strategies for New Managers will provide you with a foundation of proven skills and techniques 
to help you communicate your expectations clearly to your staff; identify and avoid 10 common mistakes made by new 
managers; assess yourself and your team to capitalize on strengths and determine where improvement is needed; build 
flexibility into your management style; build on your employees strengths for greater productivity; take initiative and 
become proactive; build credibility and trust; motivate and empower others to create a positive attitude and work 
environment. 

 

CIS001 - Strictly Business: The Dale Carnegie Immersion Seminar 

GSA Price Per Person 
(Incl IFF): 

$1,564.28 

Course Length: 24 hours / 3 days 

Minimum # Participants: 12 

Maximum # Participants 25 

Strictly Business: The Dale Carnegie Immersion Seminar condenses the world-famous 12 week Dale Carnegie Course® into a 
three day, action-packed seminar. Learn to be a persuasive communicator, creative problem solver, and intelligent risk 
taker; develop a take-charge attitude that will help you get recognized as a confident, enthusiastic leader. 

 

SPS001 - Successful Public Speaking 

GSA Price Per Person 
(Incl IFF): 

$180.46 

Course Length: 8 hours / 1 day 

Minimum # Participants: 8 

Maximum # Participants 40 

Successful Public Speaking seminar use the foolproof methods of Dale Carnegie - the master of public speaking - to turn you 
from a nervous novice into a confident presenter. Dale Carnegie believed that public speaking is a skill to be learned, not an 
inborn trait. And he validated that belief year after year by turning out the most accomplished speakers in America. 

 

SPS001 ONLINE - Successful Public Speaking (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 3 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Successful Public Speaking will teach you the very same skills that Dale Carnegie himself used to create generations of 
politicians, community leaders and successful business people. Participants will be able to: Identify reasons for fears, apply 
tools to minimize fear and nervousness, explain and use preparation methods to build confidence, plan an opening, 
message delivery, and closing that have impact, and use a question and answer technique to reduce anxiety and engage an 
audience. 
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SLP001 - Successfully Leading People: A Cram Course for Supervisors 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Successful supervisors everywhere know that getting results does not depend on managing the process.  Success depends 
on leading the people who report to them.  This intensive two-day seminar is based on the proven human relations 
principles Dale Carnegie published in his landmark work, How to Win Friends and Influence People.  You will not just learn 
ǘƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎ ōǳǘ ŀŎǘǳŀƭƭȅ ŀǇǇƭȅ ǘƘŜƳ ōȅ ǇǊŀŎǘƛŎƛƴƎ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦ  ¸ƻǳΩƭƭ ƭŜŀǊƴ ǿƘŀǘ ƳŀƪŜǎ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎ ǘƛŎƪΣ ŀƴŘ 
how to use human behavior techniques to inspire, motivate and lead members of your group to set and achieve stretch 
ƎƻŀƭǎΦ  ¸ƻǳΩƭƭ ŎƻǾŜǊ ǘƘŜ ŜǎǎŜƴǘƛŀƭǎ ƻŦ ǇƭŀƴƴƛƴƎΣ ƻǊƎŀƴƛȊƛƴƎ ŀƴŘ ŎƻƴǘǊƻƭ ōǳȅ ǘƘŜ ǊŜŀƭ ŦƻŎǳǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ƛǎ ƻƴ ōǳƛƭŘƛƴƎ ȅƻǳǊ 
interpersonal skills.  Learn to gain employee commitment, lead confidently and achieve outstanding results through others. 

 

MPP001 - Successfully Managing People In Projects 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Successfully Managing People In Projects seminar show you how to: turn an unwilling assignee into an eager participant, 
ƎŜǘǘƛƴƎ ǇŜƻǇƭŜ ǘƻ ǇŜǊŦƻǊƳ ǘƘŀǘ ŘƻƴΩǘ ǊŜǇƻǊǘ ǘƻ ȅƻǳΣ ǳǎƛƴƎ ƛƴŦƭǳŜƴŎŜ ǘƻ ƎŜǘ ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ŘƛǊŜŎǘ ŀǳǘƘƻǊƛǘȅ ŀƴŘ 
inspiring commitment from team members. 

 

SPM001 ONLINE - Succession Planning For You And Your Managers (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1, 1-hr Webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Many leaders in key positions are becoming eligible for retirement. There is a great sense of urgency to proactively plan to 
replace a key talent. The expense and risk associated with bringing in candidates from the outside is high. Compounding 
this problem, the supply of job-ready replacement candidates is often limited. 

!ǎ Iw tǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ aŀƴŀƎŜǊǎΣ ŀǊŜ ȅƻǳ ŘŀǳƴǘŜŘ ōȅ ǘƘŜǎŜ ƛǎǎǳŜǎΚ LŦ ȅƻǳΩǊŜ ǳƴǎǳǊŜ ǿƘŜǊŜ ǘƻ ōŜƎƛƴΣ ƻǊ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ 
fresh approach to speed up the process, this one hour, interactive webinar can help. A Dale Carnegie consultant will help 
ȅƻǳ ǿǊƛǘŜ ȅƻǳǊ ǎǳŎŎŜǎǎƛƻƴ Ǉƭŀƴ ǳǎƛƴƎ 5ŀƭŜ /ŀǊƴŜƎƛŜΩǎ ǎƛƳǇƭŜΣ ŜŦŦŜŎǘƛǾŜΣ ŀƴŘ ǘƛƳŜ-tested methodology. 

 

TLA002 - The Leadership Advantage 

GSA Price Per Person 
(Incl IFF): 

$1,504.12 

Course Length: 24 hours / 3 days 

Minimum # Participants: 12 

Maximum # Participants 25 

The Leadership Advantage seminar will help you acquire the skills to lead high performance teams that get results.  This 
ǎŜƳƛƴŀǊ ƛǎ ŘŜǎƛƎƴŜŘ ŦƻǊ ōǳǎȅ ƳŀƴŀƎŜǊ ŀƴŘ ŜȄŜŎǳǘƛǾŜǎ ǿƘƻ ŎŀƴΩǘ ƳŀƪŜ ǘƘŜ ǘƛƳŜ ǘƻ attend our world-famous, seven-weeks 
course, Leadership Training for Managers. 
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PSP001 - The People Side of Process Improvement  

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

The People Side of Process Improvement focuses on the most consistent challenge of process improvement programs - 
involving, engaging, and maintaining enthusiastic employee participation across all levels of the organization. 

 

PSP002 - The People Side of Process Improvement  

GSA Price Per Person 
(Incl IFF): 

$1,813.50 

Course Length: 6 ς 3 ½ hour sessions 

Minimum # Participants: 12 

Maximum # Participants 25 

The People Side of Process Improvement focuses on the most consistent challenge of process improvement programs - 
involving, engaging, and maintaining enthusiastic employee participation across all levels of the organization. 

 

PUP001 - Thinking on Your Feet:  How to Perform Under Pressure 

GSA Price Per Person 
(Incl IFF): 

$1,355.59 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Thinking on Your Feet:  How to Perform Under Pressure will show you how express yourself professionally under any 
circumstance whether it's one-on-one, in a meeting, on the phone, at a social function or during a presentation. Learn ways 
to stay calm and focused; employ tactics that buy you time; organize your thoughts quickly in impromptu situations; move 
gracefully from topic to topic; respond to any type of question; handle surprises with aplomb; make the most of a difficult 
situation and come out standing firmly on your feet. 

 

TIME001 - Time Management 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This seminar offers practical techniques to help you focus on results, not tasks.  Undo destructive habits and consciously 
ŎƘƻƻǎŜ ǘƻ ŜǎǘŀōƭƛǎƘ ƘŜŀƭǘƘȅΣ ǇǊƻŘǳŎǘƛǾŜ Ƙŀōƛǘǎ ǘƘŀǘ ȅƛŜƭŘ ƭƻƴƎ ǘŜǊƳ ōŜƴŜŦƛǘǎΦ  ¸ƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƭƻŎƪ ƻǳǘ ƳŜƴǘŀƭ ŘƛǎǘǊŀŎǘƛƻns 
so that you can eliminate time wasters and concentrate on your priorities.  Gain balance in your work, your time, and your 
life.  Areas to be covered include:  increasing productivity by harnessing your powers of concentration, delegating for more 
effective use of resources and time, controlling e-mail before it controls you, using planning and organizing as power tools, 
setting the right tone to manage meetings more effectively, and improving multi-tasking skills. 
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TIME001 ONLINE - Time Management (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$1,536.94 

Course Length: 4 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

This seminar offers practical techniques to help you focus on results, not tasks. Undo destructive habits and consciously 
ŎƘƻƻǎŜ ǘƻ ŜǎǘŀōƭƛǎƘ ƘŜŀƭǘƘȅΣ ǇǊƻŘǳŎǘƛǾŜ Ƙŀōƛǘǎ ǘƘŀǘ ȅƛŜƭŘ ƭƻƴƎ ǘŜǊƳ ōŜƴŜŦƛǘǎΦ ¸ƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƭƻŎƪ ƻǳǘ ƳŜƴǘŀƭ ŘƛǎǘǊŀŎǘƛƻƴs 
so that you can eliminate time wasters and concentrate on your priorities.  Participants will:  understand where your time is 
spent, make quick, effective decisions, manage corporate and technological communication with greater ease, turn an idea 
into a plan of action, align priorities to match your performance goals, get rid of bottlenecks that slow you down, and 
organize your workspace for improved efficiency. 

 

TTP001 - Train The Trainer Program 

GSA Price Per Person 
(Incl IFF): 

$1,174.31 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

Train The Trainer Program seminar coach you through the exercises and help you practice the skills you need to create a 
highly interactive learning environment. 

 

TCC001 ONLINE - Transforming Customer Complaints Into Opportunities (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$271.12 

Course Length: 1, 3-hr Session 

Minimum # Participants: 3 

Maximum # Participants 16 

Customers complain. What is important is how you handle those complaints when they arise: Do you follow a consistent 
process, treating each customer with equal understanding and empathy? Do you resolve their complaints in a way that 
earns their trust and their continued business? 

In this workshop, you will learn to explore the variety of causes of complaints, identify ways to neutralize negative 
attitudes, follow a process that deals with both the emotional and rational elements of complaints, and identify root causes 
and the ways you can reduce the number and type of complaints. You will also walk away with numerous tips for keeping a 
positive attitude, even when dealing with difficult people and issues. 

 

POM001 ONLINE - Unleash the Power of Mentoring in Your Organization (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$180.45 

Course Length: 2 hr live online seminar 

Minimum # Participants: 3 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

How productive is your team or workforce? Do your people communicate and act upon your corporate values? Do people 
ŦŜŜƭ ǾŀƭǳŜŘ ŀƴŘ Ψƛƴ ǘƘŜ ƭƻƻǇΚΩ ¢Ƙƛǎ ǇǊƻƎǊŀƳ ǿƛƭƭ ƎƛǾŜ ȅƻǳ ǘƘŜ ǘƻƻƭǎ ȅƻǳ ƴŜŜŘ ǘƻ ōǳƛƭŘ ŀ ƳŜƴǘƻring program that passes on 
important values, expertise, and experience. 
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VME001 ONLINE - Virtual Meetings That Engage (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$89.77 

Course Length: 1 hr webinar 

Minimum # Participants: 5 

Maximum # Participants 98 

Support Materials Provided: Participant Handout 

¸ƻǳǊ ƴŜȄǘ ǘŜŀƳ ƳŜŜǘƛƴƎ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ ƻƴƭƛƴŜΦ ¸ƻǳ ƘŀǾŜ ǎŜƴǘ ǘƘŜ ƳŜŜǘƛƴƎ ƛƴǾƛǘŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƭƛƴƪΣ ȅƻǳΩǾŜ ŀǊǊŀƴƎŜŘ 
the audio and even created a slide with the agenda, but how is it really going to work? In this fast paced, interactive 
ǿŜōƛƴŀǊΣ ȅƻǳΩƭƭ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǳǎŜ ƳŜŜǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴŜǊƎƛȊŜ ȅƻǳǊ ƴŜȄǘ ƻƴƭƛƴŜ ƳŜŜǘƛƴƎΦ 

 

HERE001 - What Got You Here Won’t Get You There 

GSA Price Per Person 
(Incl IFF): 

$1,446.27 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

This dynamic workshop will help you identify and overcome 20 of the most common interpersonal challenges often found 
in leadership behavior and you may be surprised to learn about the 21st ƘŀōƛǘΣ ŀ ǇŀǊŀŘƻȄƛŎŀƭ ǘǊŀƛǘ ǘƘŀǘΩǎ ŀ ŘǊƛǾŜǊ ƻŦ ǎǳŎŎŜǎǎΦ  
¸ƻǳΩƭƭ ƭŜŀǊƴ ŀ ǎŜǾŜƴ-ǎǘŜǇ ƳŜǘƘƻŘ ǘƻ ƎŜǘ ǊƛŘ ƻŦ ōŀŘ ƘŀōƛǘǎΣ ƻǊ ƳŀƪŜ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ Ƙŀōƛǘǎ ȅƻǳ ǿŀƴǘ ǘƻ ŎƘŀƴƎŜΦ  ¸ƻǳΩƭƭ ŀǇǇƭȅ ŀ 
variety of methods to gain feedback, and practice feedforward-a simple yet powerful process that turns feedback into 
productive action.  Learn how to apply the rules of change and make positive, permanent changes. 

 

HERE001 ONLINE - What Got You Here Won’t Get You There (Live Online) 

GSA Price Per Person 
(Incl IFF): 

$452.47 

Course Length: 2 x 3 hr live online sessions 

Minimum # Participants: 5 

Maximum # Participants 16 

Support Materials Provided: Training manuals, Job Aids 

Dale Carnegie Digital® is excited to partner with Marshall Goldsmith to make one of the most effective management 
development methodologies accessible, convenient, live and online! Experience the merging of our world-renowned 
training and that of leadership development expert, executive coach and author, Marshall Goldsmith from his New York 
Times best seller and Wall Street Journal #1 business book, ²Ƙŀǘ Dƻǘ ¸ƻǳ IŜǊŜ ²ƻƴΩǘ DŜǘ ¸ƻǳ ¢ƘŜǊŜ. 

 

WCCS001 - World Class Customer Service 

GSA Price Per Person 
(Incl IFF): 

$1,445.88 

Course Length: 16 hours / 2 days 

Minimum # Participants: 8 

Maximum # Participants 25 

World Class Customer Service places emphasis on the skills needed to build external and internal relationships, our training 
tackles issues such as how people can partner across functions to exceed customer expectations.  Initiate new services to 
generate add-on cross selling opportunities.  Leverage industry wide Best Practices to strengthen customer ties. 
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SIN 874-4 / 874-4RC: CARNEGIE CLOUD LIVE ONLINE TALENT DEVELOPMENT SUBSCRIPTIONS 
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SIN 874-4 / 874-4RC: CARNEGIE CLOUD LIVE ONLINE TALENT DEVELOPMENT SUBSCRIPTION PRICING 
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SUPPORT PRODUCTS DESCRIPTIONS AND PRICES:   

SIN 100-03 / 100-03RC ANCILLARY SUPPLIES AND/OR SERVICES 
 
 

CAS001 - Carnegie Action System - Online Learning 

GSA Price Per Person 
(Incl IFF): 

$177.56 

Interactive, e-learning solution provides motivation, inspiration and coaching to enhance leadership, communications, 
human relations, goal setting, stress management, and self-ŎƻƴŦƛŘŜƴŎŜΦ ! Řŀƛƭȅ ŎƻŀŎƘ ƛƳǇǊƻǾŜǎ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ 
potential with easy-to-do action steps aimed at achieving personal and professional breakthroughs.  Provides synopsis of 
Dale Carnegie Training® principles, progress checks for self-evaluation, a daily journal to record progress and links to 
relevant stories and websites to help participants learn more.  Benefits include: enhanced teamwork; motivated employees; 
improved leadership with employees, peers and others; clearer communications skills resulting in a stronger commitment 
to agency mission. 

 
 

INSIGHT360 - The Dale Carnegie® 360° Insights Assessment Process 

GSA Price Per Person 
(Incl IFF): 

$344.57 

The Dale Carnegie® Insights Assessment process allows individuals to obtain maximum benefit from Dale Carnegie Training 
courses. The assessment process gathers information from each participant, supervisor, and 5-8 team members who 
evaluate performance in a variety of areas. Pre-assessments determine strengths and growth opportunities that can be 
targeted during training. The post-assessment process indicates participant results, and ultimately provides information for 
calculating return on investment. Insight Assessments are available on-line and in a paper based form.  

 
 

INSIGHTRPT - The Dale Carnegie® 360° Insights Aggregate Report 

GSA Price Per Person 
(Incl IFF): 

$226.69 

/ƻƳǇƛƭŜŘ ǾƛŜǿ ƻŦ ƎǊƻǳǇΩǎ ослϲ LƴǎƛƎƘǘǎ !ǎǎŜǎǎƳŜƴǘ ǊŜǇƻǊǘǎΦ  tǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƛƴŎƭǳŘƛƴƎ ǘƻǇ 
strengths and top opportunities for development related to training goals and objectives.  

 
 

PPI001 – Profiles Performance Indicator 
GSA Price Per Person 

(Incl IFF): 

$68.01 

The Profiles Performance IndicatorTM is a management tool that helps you break the inhibitors to effective communication, 
management and productivity.  It helps you understand how an individual can be understood, motivated and managed.  
Behavioral tendencies in the following competencies are measured:  productivity, quality of work, initiative, teamwork, 
problem solving, response to stress and conflict and work motivation.  Management reports used for coaching and training, 
and individual reports used for self-improvement are provided after completing a 15 minute desktop questionnaire. 

 
 

 


