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GENERAL CONTRACT INFORMATION

la. Table of Awarded Special ltem Numbers (SINSs):

1b. Lowest Priced Model Number and Lowest Price:

SIN 8741/ 874-1RAntegrated Consulting Services

Please refer tpage #

SIN 8744/ 874-4RCTraining Services: Instructor Led
Training, Web Based Training and Education Course
Course Development and Test Administration, Learn
Management, Internships

Please refer tpage #

SIN 10603/ 100-03RCAnNcillary Supplies and/or
Services

Please refer tpage #5

Please refer t@3SA eLibrarywivw.gsaelibrary.gsa.gdfor detailedSINdescriptions

1c. Labor Category Descriptions:
2. Maximum Order:

3. Minimum Order:

4. Geographi€overage:

5. Point (s) of Production:

6. Discount from List Price:

7. Quantity Discounts:

8. Prompt Payment Terms:

Please refer to paget#
$1,000,000

$100

Domestic Only

Not Applicable

All Prices Herein are Net
Not Applicable

Net 30 days

9a. Government Purchase Caséccepted at or below the micrgpurchase threshold.

9b. Government Purchase Casdccepted above the micrgpurchase threshold.

10. Foreign Items:

11a. Time of Delivery:

11b. Expedited Delivery:

11c. Overnight and-Bay Delivery:
11d. Urgent Requirement:

12. F.O.B. Point(s):

13a. Ordering Address:

None

To Be Negotiated with Orderinggency
Not Applicable

Call for Prices

Call for Prices

Destination

Dale Carnegie & Associates,.Inc
Attn: GSA Order<LChris McCloskey

1200 G Street NW, Suite 800
Washington, DC 20005

13b. For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPASs), are

Federal Acquisition Regulation (FAR) 8-305

14. Payment Address:

Dale Carnegie & Associates,.Inc

Attn: Accounts Receivaliéhristine Malone
290 Motor Parkway

Hauppauge, NY 11788

GS-10F0329K
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15. Warranty Provision: Not Applicable
16. Export Packing Charges: Not Applicable

17. Terms &onditions of Government Purchase Card Contact Contract Administrator
Acceptance:

18. Terms and conditions of rental, maintenance, and  Not Applicable
repair:

19. Terms and conditions of installation Not Applicable
(if applicable):

20. Terms and conditions of repair parts indicating date ¢ Not Applicable
parts, price lists and any discounts from list prices:

20a. Terms and conditions for any other services Not Applicable
(if applicable):

21. List of service and distribution points Not Applicable
(if applicable):

22. List of participating dealers (if applicable): Not Applicable
23. Preventative maintenance (if applicable) Not Applicable
24a. Special attributes such esvironmental attributes Not Applicable

(e.g., recycled content, energy efficiency, and/or
reduced pollutants.):

24b. Section 508 compliance information is available on  Contact Contract Administrator for more information.
Electronic and Information Technology (EIT) suppli
and services and show wherdlfdetails can be founc
0Sdad O2y (NI Oli2NNa 6So0a
standards can be found atvww.Section508.gov/

25. Data Universal Numb8ystem (DUNS) Number: 884388190
26. Dale Carnegie & Associates, iswegistered in the System for Award Management (SAM) Database.

27. Uncompensated Overtime: Dale Carnegie & Associates, Ip@acticesuncompensated
overtime

i GS-10F0329K Page2
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CONTRACT OVERVIEW

GSA awarded Dale Carnegie & Associatesal&SA Federal Supply Schedule contradPfofessional Services Schedule
(OOCORPJ, Contract Numbet6S10R0329K. Theurrentcontract period is fromAugust 1, 205 to July31, 2®0. The

contract allows for the placement of Firm Fixed Price or Time and Materials task orders using the labor categories and
ceiling rates defined in the contract.

CONTRACT ADMINISTRATOR

Chris McCloskey

Dale Carnegie & Associates,.Inc

1200 GStreet NW, Suite 800

Washington, DC 20005

Telephone: (301) 624161

Fax (240) 4655519

Email chris.mccloskey@dalecarnegie.com

MARKETING AND TECHNICAL POINT OF CONTACT

Chris McCloskey

DaleCarnegie & Associates, Inc

1200 G Street NW, Suite 800

Washington, DC 20005

Telephone: (301) 624161

Fax: (240) 4655519

Email chris.mccloskey@dalecarnegie.com

CONTRACT USE

This contract is available for use by all federal government agencies, as a solRoefédssional Services Sched8krvices,

for worldwide use. Executive agencies, other Federal agencies, qoxatership Government corporations, and the

District of Ctumbia; government contractors authorized in writing by a Federal agency pursuant to 48 CFR 51.1; and other
activities and organizations authorized by statute or regulation to use GSA as a source of supply may use this contract.
Additionally, contractorgare encouraged to accept orders received from activities within the Executive Branch of the
Federal Government.

CONTRACT SCOPE

The contractor shall provide all resources including personnel, management, supplies, services, materials, equipment,
facilitiesand transportation necessary to provide a wide range of professional services as specified in each task order.

{ SNIAOSa &ALISOAFASR Ay I GF&al 2NRSNI YIF& 0SS LISNF2NN¥SR ki
governmentwill deBNYAy S GKS O2y iGN} OG2NRa O02YLISyaliAazy o6& tye 27
order level) e.g., a firAfixed price for services with or without incentives, labor hours or tene-material.

When task orders are placed, they mustidify the SIN or SINs under which the task is being executed. Dale Carnegie has
been awarded a contract by GSA to provide services under SINs defined below:

1 SIN 8741/ 874-1RC Integrated Consulting Services

1 SIN 8744/ 874-4RC Training Services: lmactor Led Training, Web Based Training and Education Courses, Course
Development and Test Administration, Learning Management, Internships

1 SIN100-03/ 100-03RC:Ancillary Supplies and/or Services

i GS-10F0329K Page3
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INSTRUCTIONS FOR PLACING ORDERS FOR SERVICES BASED ON
GSA SCHEDULE HOURLY RATES

GSA provides a streamlined, efficient process for ordering the services you need. GSA has already deterniadel that
Carnegie & Associates, Inc. meets the technical requirements and that our prices offered are fair and reasonable. Agencies
may use written orders; facsimile orders, credit card ordersnlas purchase agreement orders ardividual purchase
orders under this contract.

If it is deermined that your agency needs an outside source to proRii&ervices, follow these simple steps:

Orders under the Micro-Purchase Threshold

1 Select the contractor best suited for your needs and place the order.

Orders in-between the Micro-Purchase Threshold and
the Simplified Acquisition Threshold

1 Prepare a SOW or PWS in accordance with FAR-8(B)5
1 Prepare and send the RFQ (including SOW and evaluation criteria) to ahle@tESA Schedule contractors.
1 Evaluate, then make a "Best Value" determination.

Note: The ordering activity should request GSA Schedule contractors to submfiXedprices to perform the
services identified in the SOW.

Orders over the Simplified Acquisition Threshold

1 Prepare the RFQ (including the SOW and evaluation criteria) and post on eBuy to afford all Schedule contra
opportunity to respond, or provide the RFQ to as many Schedule contractors as practicable, consistent with
research, to reasonably eare that quotes are received from at leabtee contractors.

1 Seek price reductions.

1 Evaluate all responses and place the order, or establish the BPA with the GSA Schedule contractor that rep
the best value (refer to FAR 8.4Q%)).

Note: The orcering activity should request GSA Schedule contractors to submifified prices to perform the
services identified in the SOW.

Developing a Statement of Work (SOW) Preparing a Request for Quote (RFQ)

Include the SOW and evaluation criteria;
1 Request fixed price, ceiling price, or, if not possib

In the SOW, include the following information:

=

Work to be performed, labor hour or time and materials order;
Location ofwork, 1 If preferred, request a performance plan from
Period of performance; contractors and information on past experience;

and include information on the basis for selection
aled 0SS LRaidSR 2y D{! Qa
Buy

Deliverable schedule, and

Special standards and any special f
requirements, where applicable.

=A =4 4 -4 =4

For more information related to ordering services, gattp://www.gsa.gov/schedulemrderingk Y R Of ASy i a h NRS|
LYF2NXYIFGA2YE D It a2 aMuBpleAdayd\Schedile @A8) BeSK Refgrénae Guige, Qrdeithg
Procedures.
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BLANKET PURCHASE AGREEMENT

Ordering activities may establish BPAs under any schedule contract to fill repetitive needs for supplieses. 8PAs may

be established with one or more schedule contractors. The number of BPAs to be established is within the discretion of the
ordering activity establishing the BPAs and should be based on a strategy that is expected to maximize the effectivene

the BPA(s). In determining how many BPAs to establish, consider:

The scope and complexity of the requirement(s);
The need to periodically compare multiple technical approaches or prices;
The administrative costs of BPAs; and

=A =4 =4 =4

The technical qualifations of the schedule contractor(s).

Establishment of a single BPA, or multiple BPAs, shall be made using the same procedures outlined inr884162.
BPAs shall address the frequency of ordering, invoicing, discounts, requiremgness(imated quantities, work to be
performed), delivery locations, and time.

When establishing multiple BPAs, the ordering activity shall specify the procedures for placing orders under the BPAs.

Establishment of a mulhgency BPA against a Federgh@y Schedule contract is permitted if the medigency BPA
identifies the participating agencies and their estimated requirements at the time the BPA is established.

Ordering from BPAs:

Single BPATf the ordering activity establishes one BPA, autretfinsers may place the order directly under the established
BPA when the need for the supply or service arises.

Multiple BPASsIf the ordering activity establishes multiple BPAs, before placing an order exceeding thepmichase
threshold, the orderig activity shall

1 Forward the requirement, or statement of work and the evaluation criteria, to an appropriate number of BPA
holders, as established in the BPA ordering procedures; and

1 Evaluate the responses received, make a best value determinatio &@4(d)), and place the order with the BPA
holder that represents the best value.

BPAs for hourly rate servicd6the BPA is for hourly rate services, the ordering activity shall develop a statement of work
for requirements covered by the BPA. Alllers under the BPA shall specify a price for the performance of the tasks
identified in the statement of work.

Duration of BPABPAS generally should not exceed fpears in length, but may do so to meet program requirements.
Contractors may be awarddBPAs that extend beyond the current term of their GSA Schedule contract, so long as there are
2LIGA2Y LISNA2RaE Ay GKSANI D{! {OKSRdzZ S O2y(iN}OG GKIGEZ AT S
Review of BPAs

The ordering activity that established the Bstfall review it at least onceyaear to determine whether

1 The schedule contract, upon which the BPA was established, is still in effect;
1 The BPA still represents the best value (see 8.404(d)); and
1 Estimatal quantities/amounts have been exceeded and additionaereductions can be obtained.

The ordering activity shall document the results of its review.
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Experience Substitutions:

LABOR CATEGORY DESCRIPTIONS AND RATES:
SIN 874-1 / 874-1RC INTEGRATED CONSULTING SERVICES

High School Diploma + 4 years additional experience | Equals | Bachelors Degrees

Education Substitutions:

| A Masters Degree may be substituted for 2 years of required experience with a Bachelors Degree.

PRINCON - Principal Consultant

GSA Hourly Price:
$302.85

Functional Responsibilities:

Certified in the Dale Carnegie Core Competencies Process and certified to in
one or more Dale Carnegie Courses. Conducts individual coaching and
development sessions, gatteeand evaluates information, and tailors course
material to meet client needs.

Years Experience:

6 Years

Education:

Bachelors Degree

CONOOL1 - Consultant |

GSA Hourly Price:
$181.55

Functional Responsibilities:

Certified in the Dale Carnegie C&@empetencies Process and certified to instru
one or more Dale Carnegie Courses. Conducts client interviews, gathers ang
evaluates information, and tailors course material to meet client needs.

Years Experience:

4 Years

Education:

Bachelors Degree

CONO002 - Consultant I

GSA Hourly Price:
$90.77

Functional Responsibilities:

Conducts individual interviews and participates as a team member in analyziri
issues that need to be addressed by the coaching team. Gathers information
help in tailoring otourse material to meet client needs.

Years Experience:

1 Year

Education:

Bachelors Degree

The Service Contract Act (SCA) is applicable to this contract and as it applies to the entire QP@P#Bional Services

Schedule (PSS) andsatvices provided. While no specific labor categories have been identified as being subject to SCA
due to exemptions for professional employees (FAR 22.1101, 22.1102 and 29CRF 5413.300), this contract still maintains the

provisions and protections for S@Agible labor categories. If and/or when the Contractor adds SCA labor categories /
employees to the contract through the modification process, the Contractor must inform the Contracting Officer and
establish a SCA matrix identifying the GSA labor oayetifles, the occupational code, SCA labor category titles and
applicable wage determination (WD) number. Failure to do so may result in cancellation of the contract.

"
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TRAINING COURSE DESCRIPTIONS AND PRICES:
SIN 874-4 [/ 874-4RC TRAINING SERVICES: INSTRUCTOR LED TRAINING, WEB BASED TRAINING AND
EDUCATION COURSES, COURSE DEVELOPMENT AND TEST ADMINISTRATION, LEARNING MANAGEMENT,
INTERNSHIPS

For additional information about Dale Carnegie classes visit our webgitg@dalecarnegie.com/gsa

GSA Price Per Person
HRSO001 - Achieve Success with Exceptional Interpersonal Skills (Incl IFF):
$1,320.97
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Achieve Success wittxceptional Interpersonal Skileminar show you how to understand and get along with just abou
SOSNRBOo2ReT 0S02YS fA1SR YR NBALISOGSR ljdzAO1ft&T FyR
commitment, create an atmosphed trust, promote intelligent riskaking, and use your own best traits to lead people
the successful completion of goals.

GSA Price Per Person
STS001 — Advanced Dale Carnegie Course: Skills for Team Success (Incl IFF):
$1,627.62
Course Length: 24 hours / 3 days
Minimum # Participants: 12
Maximum # Participants 25

The Advanced Dale Carnegie Course is exclusively for graduates of the world famous Dale Carnegie Course. Grad
be guided through a highly interactive program designed to kanldhe foundation of the Dale Carnegie Course. You wi
learn to communicate with diplomacy and tact, build consensus, and build team member engag@/entyou finish this
seminaryou willbeablet@ ELJ- Yy R G KS OF LI OA G & {0 2visibnfb$ obrirhiting to brgakhrdugh& A
Build on organizational strengths to addressllenges and opportunitie§ommit to increasing team and organizational
performance Create a team environment of mutual trust and support to make change hagpsaproven processes

(LIONS, Disagreéggreeablyand Situational Assertiveneds)get results andldentify major team successes and commit
continuous improvement

GSA Price Per Person
AMDOO1 Online - Analyze Problems and Make Decisions (Incl IFF):
$271.13
Course Length: 3 hours
Minimum # Participants: 3
Maximum # Participants 16

Individuals and organizations alike are faced with many choices and an overload of information that can make decis
making quite a challenge. Decisions are best matdbe level at which they will be executed. To gather the right data,
analyze it, involve the right people and resources, and come to a good decision all takes time. Sometimes this seen|
impractical, or even impossible. Thi8ur Live Online workshopdtilights several different problem solving tools and
methods for gathering and analyzing data to make the process efficient and interactive. Decisions often need to be
quickly or under pressure which can lead to stress on individuals and teamstheguply practical principles that can
minimize stress that impedes sound decisioaking.

0 GS-10F0329K Page7
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GSA Price Per Person
AFS001 ONLINE - Attitudes For Service (Live Online) (Incl IFF):
$271.12
Course Length: 3 hr live online seminar
Minimum # Participants: 3
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

This course teaches you to become completely responsible for the attitude you convey every time you come into co
with your customerParticipants will:Assess custner service attitudes to set goals for improvement, incorporate the fd
drivers of exceptional customer service to build customer relationships, apply attitude control principles to manage
own attitudes, and use conversational language to keep &u#ons cordial and professional.

GSA Price Per Person
BLY0O1 - Bringing Out The Leader In You (Incl IFF):
$1,265.02
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Bringing Out the Leader In You seminar will hyelp stop managing and start leading so that you can become a vital pz
@2dzNJ 2NBFYAT FGA2Yy Q& Fdzi dzNB @

GSA Price Per Person
PVT001 Online — Build a High Performing Virtual Team (Incl IFF):
$89.77
Course Length: 1 hour
Minimum # Participants: 10
Maximum # Participants 95

The digital age is changing the way we work, play, communicate and think. It is an exciting frontier that rewards th
step up to the challenge and develop new levels of competence. While it may seem difficult to keepwipiag
technological changes, the abundance of new, #sendly tools actually make it easier to lead and collaborate ac
distance than ever beforelhis Live Online webinar introduces the tools; attitudes and actions leaders need to encq
maximumperformance in team member#t the end of this webinar you will be able efine the skill sets important t
virtual team members and leaderfjentify the five success factors for building and leading virtual teamdDiscuss the
prevailing myths andhallenges about leading virtual teams and ways to overcome them.

GSA Price Per Person
BPRO0O1 - Building Positive Business Relationships at Work (Incl IFF):
$1,446.27
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

This seminar shows you techniques to work with peaplg, down and across the organizatiqin a positive manner to

I OKAS@S &2dz2NJ 202S0iABSa yR 6dzAft R OF NESNJ adz00Saad e
trust of your colleagues, use diplomacy and tact to get things moving, understand the role of emotions, accept
responsibility for your communications, inspire others to greater productivity, use 6 easy steps to maintain your cool
develop communication skills & foster collaboration, improve your listening skills, see the situation from the other
LISNE2YQa LRAYG 2F @GAS6> FYR FRIFELIG G2 GKS LISNER2YIlFtAQ
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GSA Price Per Person
BPT001 - Building Your Power Team (Incl IFF):
$180.45
Course Length: 2 hours
Minimum # Participants: 3
Maximum # Participants 16

In this interactive, twehour sales leadership workshop, you will learn how to conduct interviews to identify the best p
for each position and make the right hiring decisions. You will alsoamally with approaches to motivate your team to
achieve and sustain top performance, allowing you to develop and grow a true power #&iten this workshop you will
be able to:ldentify, recruit, and retain the best people for each positi@onduct interiews to identify the right talent and
make the best hiring decisionilotivate teams to achieve and sustain powerful performagremed Capitalize on the
diversity and strengths of team members to achieve results.

GSA Price Per Session

BID0O1 - Business Improvement Discussion (Incl IFF):
$2,267.06

Course Length: 2 hours

Minimum # Participants: 8

Maximum # Participants 20

Business Improvement Discussion helps agencies better prepare their people for change, helps determine strength
OKIffSyasSasz ARSY(ATASa chthgs inAe/dBueBpRanSayedsibuililRattitudes rihar8siuiuie
objectives andcommitment to personal sellevelopment using a proven system.

GSA Price Per Day

CBDS001 - Competency Based Development System (CBDS) (Incl IFF):
$6,801.01

Course Length: 1 day

Minimum # Participants: 7

Maximum # Participants 30

Competency Baseldevelopment System (CBDS) solutions are configured to specific program needs, as well as ente
wide solutions that can positively impact organizational performance and mission achievement in 24 competency ar,
Each CBDS module is designed usingtiedard ADDIE instructional design approach. The Competency Based
Development System consists of unique modular programs designed to focus on areas that are important to the suc
an organization. The system was created to reinforce organizationgbetencies and address performance gaps while
giving participants the ability to apply what has been learned in their own work environment.

The competencies taught are delivered through the following six curriculum areas: Team Member Engagement, peg
Development, Sales Effectiveness, Customer Service, Presentation Effectiveness and Process Improvement. The ©
FNSFa FNB oNR1SY R2¢6y Ayid2 20SNI mpn OGNFAYyAy3d Y2RdzZ S
attached is agpresentative list of modules and is subject to change. Please contact a Dale Carnegie Representative
details.

Faceto-Face, in person delivery. Halily and multiday sessions are available to meet customer needs.

0 GS-10F0329K Page9
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GSA Price Per Session
CBDS002 - CBDS 2-Hr Live Online Training Module (Incl IFF):
$3,627.20
Course Length: 2 hours
Minimum # Participants: 3
Maximum # Participants 16

Competency Based Development System (CBDS) solutions are configured to specific program needs,cadexet|ses
wide solutions that can positively impact organizational performance and mission achievement in 24 competency ar|
Each CBDS module is designed using the standard ADDIE instructional design approach. The Competency Based
Development System cesists of unique modular programs designed to focus on areas that are important to the succe
an organization. The system was created to reinforce organizational competencies and address performance gaps
giving participants the ability to apply w&hhas been learned in their own work environment.

The competencies taught are delivered through the following six curriculum areas: Team Member Engagement,
Leadership Development, Sales Effectiveness, Customer Service, Presentation Effectivenes&ss thifnanement.
The curriculum areas are broken down into over 150 training modules that can be interchanged to address your
2NBFYyAT FdA2yQa ySSRad ¢KS | GGFOKSR A& | NBLINBaSydal i
Carnegie Reresentative for details.

Dale Carnegie uses Adobe Connect with integrated audio conferencing for the delivery of Live Online Training. The
is accessible from any internet connected computer with a high speed internet connection (DSL, cable iBaNnT1).
The participant connects to the audio portion of the training session through-féelinumber reducing your training
costs. Voice over IP can be made available based on client needs.

GSA Price Per Session
CBDS003 - CBDS 3-Hr Live Online Training Module (Incl IFF):
$4,987.41
Course Length: 3 hours
Minimum # Participants: 3
Maximum # Participants 16

Competency Based Development System (CBDS) solutions are configured to specific program needs, as well as er
wide solutionghat can positively impact organizational performance and mission achievement in 24 competency are
Each CBDS module is designed using the standard ADDIE instructional design approach. The Competency Based
Development System consists of unique modulargpams designed to focus on areas that are important to the succes
an organization. The system was created to reinforce organizational competencies and address performance gaps
giving participants the ability to apply what has been learned iiir thn work environment.

The competencies taught are delivered through the following six curriculum areas: Team Member Engagement,
Leadership Development, Sales Effectiveness, Customer Service, Presentation Effectiveness and Process Improve
The curreulum areas are broken down into over 150 training modules that can be interchanged to address your
2NBFYAT FdA2yQa ySSRad ¢KS | GdGFOKSR A& | NBLNBaSyidal i
Carnegie Representative for details.

Dale Carnegie uses Adobe Connect with integrated audio conferencing for the delivery of Live Online Training. The
is accessible from any internet connected computer with a high speed internet connection (DSL, cable modem, ISD
The participait connects to the audio portion of the training session through afte number reducing your training
costs. Voice over IP can be made available based on client needs.

0 GS-10F0329K Pagel0
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GSA Price Per Person
CIP001 ONLINE - Coaching For Improved Performance (Live Online) (Incl IFF):
$180.44
Course Length: 1, 2hr Session
Minimum # Participants: 3
Maximum # Participants 16

Accountability starts with clearly defined performance objectives, and good leaders measure individual and group
contributions against thosends, working diligently to close the gaps. Holding others accountable to their goals provig
opportunities for growth, learning, and ongoing motivation.

This workshop provides effective coaching techniques and other tools to help close the gap betpeete@yerformance
and actual results. After completing this session, participants will coach for improved performance by followinga ste
step process and use the appraisal meeting to focus on future growth and training for others.

GSA Price Per Person
DALOO1 - Confident, Assertive, In Charge: Developing the Attitudes of Leadership (Incl IFF):
$1,422.97
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Confident, Assertive, In Charge: DevelopingAhiéudes of Leadership seminar begin by helping you see yourself as o
see you. Expert Coaches then help you build on your strengths and eliminate weaknesses.

GSA Price Per Person
DAL001 ONLINE - Confident, Assertive, In Charge (Live Online) (Incl IFF):
$1,536.94
Course Length: 4 x 3 hr live online sessions
Minimum # Participants: 5
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

This intensive, interactive twday program begins by helping you see yourselbtiers see you. What image do y(
project? Are you hesitant or confident; shy or assertive; controlled by the situation or in charge? Then, our expert
will help you build on your strengths and eliminate weaknesses. By building on your strength®,fyd RS @S
winning attitudes that all successful leaders have.

LY RRAGAZ2YS &2d2Qff €SINYy I &

aSN 0§ SOKY Al dzS &
SEAYAYLFGS O2yFdzaAr2zy 20SN) a46K2Q4

a
- NBS d¢

0 GS-10F0329K Pagell

DALE CARNEGIE TRAINING



GSA Price Per Person

WLB001 ONLINE - Create Your Work-Life Breakthrough (Live Online) (Incl IFF):
$89.77

Course Length: 1, I-hr Webinar

Minimum # Participants: 5

Maximum # Participants 98

Most of us aspire to live a balanced life. We want to spendaihygropriate amount of time and energy in each aspect of
our lives. Yet, often our lives fall out of balance due to workplace stress or changes, an accident or injury, an unpre
event, or even a small worry that grows larger with each passing day.

Byanalyzing our current levels of energy and focus in each aspect giibek, family, health, community, spirituality,
social life, and financeswe can determine how satisfied we are with each, identify potential stressors, and plan a co
of actionbased on what is truly important to us.

GSA Price Per Person

CEI001 - Creating An Executive Image (Incl IFF):
$1,320.97

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Creating an Executive Image seminar showlyow to unleash and project your inner attitudes of confidence, enthusiag
and professionalism.

GSA Price Per Person

CP1001 Online — Cultivate Power without Being Intimidating (Live Online) (Incl IFF):
$271.12

Course Length: 1, 3hr session

Minimum # Participants: 3

Maximum # Participants 16

Part of successful organizational leadership is having the ability to assert the power of your position without intimidg
others to the point where they are hesitant to take initiative. For staff members $peet you, they need to feel that you
FNE FLIWNRFOKIFIOoES yR FofS (2 (SSLI @82dzN)J Sy2GA2ya Ay
willing cooperation of others, you become a catalyst for beneficial outcomes for your colleaguesperss and yourself.
Participants will be able tdifferentiate between power and authority, Use the 9 tips to changing behavior without
creating resentment, Give and receive constructive feedback, Better handle the 9 types of people with difficuleattit
and behaviors, Navigate difficult people and difficult situations, Develop strategies to deal more effectively with diffe]
emotions, Use a-8tep process to maintain your cool under pressure.

. . . L. . . GSA Price Per Person
DCCO001 - Dale Carnegie Course - Effective Communications and Human Relations / Skills for

(Incl IFF):
Success

$1,563.87
Course Length: 8- 3.5 hour sessions
Minimum # Participants: 12
Maximum # Participants 30

The Dale Carnegie Course instructs and coaphggipants to achieve breakthroughs in the areas ebmmunication
skills, interpersonal skills, leadership skills,-selffidence and their ability to deal with stress. Classroom exercises are
supplemented with actual application and practice in therkvenvironment between sessions.
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GSA Price Per Person

LTMO001 - Dale Carnegie Leadership Training For Managers (Incl IFF):
$1,563.87

Course Length: 7 - 3.5 hour sessions

Minimum # Participants: 12

Maximum # Participants 25

Leadership Training Fgives supervisors and managers the tools they need to §danagers extraordinary performance
from their teams. It coaches them on how to plan, delegate, empower, motivate, communicate, and conduct effectiv|
performance appraisals. It gives them guidelinashow to coach and how to establish measurement systems and trac

performance outcomes.

GSA Price Per Person

SA001 - Dale Carnegie Sales Advantage (Incl IFF):
$1,536.94

Course Length: 8¢ 3.5 hour sessions

Minimum # Participants: 12

Maximum # Participants 25

Sales Advantage gives Federal Government professionals the skills they need to compete in today s increasingly of
marketplace. Concrete, practical selling techniques that can have an immediate impact on results. This training is b
the philosophy that real growth and change takes time, practice, and rigorous coaching.

GSA Price Per Person

DEL001 ONLINE - Delegation (Live Online) (Incl IFF):
$271.12

Course Length: 3 hr live online seminar

Minimum # Participants: 3

Maximum # Participants 16

Support Materials Provided:

Training manuals, Job Aids

Effective delegation helps develop individuals and achieve specific organizational outcomes. Learn how to identify \
ready for delegation using a reliable and collaborative piode~ | YR 6 S02YS LINBLI NBR G2
gKSYZ IyR (2 ¢KI ( -téday rgleRPaNidpknts will je adletalzReni®hsiate the steps of the delegd
process, delegate tasks and responsibilities to develop and train otHarsapd prepare for a delegation meeting,
communicate clear performance standards for follapr and accountability, and understand the empowerment cycle.

GSA Price Per Person

DCLO001 - Developing The Confidence To Lead (Incl IFF):
$1,174.31

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Developing The Confidence To Lead seminar will help you see yourself as others see you. Expert coaches will guic
toward building on your strengths while helping yeliminate your weaknesses.
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GSA Price Per Person
DLY001 - Developing The Leader In You (Incl IFF):
$1,270.16
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Developing the Leader In You seminar is designed to smooth your transition from worker to supervisor.

GSA Price Per Person
DA001 ONLINE - Disagree Agreeably (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

Disagreements are not only inevitable but a natural dynamic between people. Left unresolved, they can waste time
energy, and also negatively impact productivity. For many, the normal reaction is to avoid disagreements ia orde

maintain a peaceful work environment. Yet we can gain so much from those with whom we disagree if we can learn
these situations as learning opportunities, and deal with them in an agreeable and professional way. Research sugg
successflly resolving disagreements can result in greater mutual respect and a more positive relationship.

In this webinar, you will gain insights into your personality and reactions when dealing with differences of opinion
adzNNER dzy RA y 3 @ 2 dzNJI léaknaaigivedotzérsitBeybendfié of theldabt érfd how to practice expressing
yourself in a way that promotes acceptance, agreeable outcomes, and improved productivity.

GSA Price Per Person
ASGO001 Online — Dream Big, Focus Small: Achieve SMARTER Goals (Incl IFF):
$89.77
Course Length: 1 hour
Minimum # Participants: 10
Maximum # Participants 95

In this fastpaced, onehour Live Online webinar you will learn the importance of getting really clear about what you

. 2 dzQ{pdint With 3/laseff A 1S F20dza GKS avlitft adSLla GKIaG e2dz yS¢
SMARTERBoals is the key to overcoming obstacles and consistently achieving suéaatisipants will be able tcCreate
SMARTER goals for personal and professional sy¢destify why dreaming big and focusing small can help you overc|
any obstacleandExgore 10 tips for achieving goals and improving your performance.
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GSA Price Per Person
EMPO001 - Employee Engagement: How to Get It, How to Keep It! (Incl IFF):
$1,446.27
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Employee Engagement: How to Get It, Hot to Keep It will show you how to stop the flow of knowledge and talent thé
walking out your door by hiring, developing, engaging, and retaining a motivated, satisfied staff. By buikhggged
G2N] F2NOS @&2dz oAttt ftaz oS +totS (G2 FFFSOOG G2L) t Ay So
increase engagement and loyalty; Recognize the reasons employees leave their jobs; Discover the measurable an
measuable costs of employee turnover; Initiate the team member engagement process in the hiring stages; Create
2NRASYGEFGAZ2Y LINPAINIY (GKFG K221a yS¢ SyYLtz2eSSa FNRBY
their unigue contributionsChallenge employees with interesting and rewarding work; Provide opportunities for emplg
to learn new skills; Turn burout around; Know what makes employees tick; Launch a mentoring initiative; and Apply
Gadlreé¢ AYyUSNBASs G2 AyONBlIasS Sy3arasSySyiao

GSA Price Per Person
ELDO001 - Executive Leadership (Incl IFF):
$1,382.90
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

¢KS [ SFRSNEKALI ' Ry (il 3S o0dzAif Ra dzy RS NALI NTGRMGAILI2yTFi &6CK
builds listening, coaching and mentoring skills, clarifies vision and mission and builds collaboration among the team

GSA Price Per Person
MWAO001 ONLINE - Getting Results Without Authority (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

Organizations have changedhere isnow amixoftofR 2 6y | dzi K2 NA(G& YR 62N] 6 KSNJ
ozaaové . SG6SSy YI i Niudured, Ndattagting] andiolitgoyréing, sucdess fersdepends on gainin
cooperation of people and resources that you do not have direct authority over. Great leaders and managers find sy
through influence and negotiation. They focus firstohAgaA y 3 SYLJX 28SS3Q NBALISOG | yR
through consistent action and leadership. They listen and provide support, thereby laying the groundwork for future
support and influence.

In this webinar, you will learn the characteristics ymed to have, and actions you need to take, to get maximum resul
FNRBY LIS2LX S 6K2 R2y Qi ¢2N] RANBOGfE& FT2NJ &@2dzd |, 2dzQf f
and respect, thereby gaining their willing cooperation when gead it most.
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GSA Price Per Person

HPS001 - Getting Rid of the Fear and Horror of Public Speaking (Incl IFF):
$1,422.86

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Getting Rid of the Fear and HorrorRidiblic Speaking provides confidermgilding exercises designed to vastly improve t
public speaking experience. By identifying personal public speaking fears, and ways to control these anxieties, atter
will learn to think on their feet, maintain adécal thought pattern, relax, and learn how to speak in public.

GSA Price Per Person

HDP0O01 - Handling Difficult People and the Conflict They Create (Incl IFF):
$1,446.27

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Learn to use proven techniques to turn difficult people into productive contributors and stop the conflict that makes v
miserable for you and your team. Take the first step toward leading the most productive team in the companyydih
finish this seminar, you will be able to: Understand the dynamics of team dysfunction, Employ a behavior change p
for difficult team members, Get hidden conflict out into the open, Move beyond conflict without harboring resentmen
ways to déuse a conflict, Channel aggressive behavior productively, Win over problem employees to your point of vi
Put a stop to defensive behavior, 9 proven ways to handle difficult people.

GSA Price Per Person

HIPOO1 - High Impact Presentations (Incl IFF):
$1,524.98

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 12

High Impact Presentations coaches people to prepare and deliver presentations for maximum impact. Working witl
instructors, participants deliver up tix presentations over a twday period while being coached and videotaped to hel
become more confident, persuasive and professional in front of a group.

GSA Price Per Person

HPTO001 - High Performance Teams (Incl IFF):
$1,445.88

Course Length: 24 hours / 3 days

Minimum # Participants: 8

Maximum # Participants 25

High Performance Teams concentrates on how teams can maximize their effectiveness by defining expectations,
establishing ground rules, and leveraging shared values. Participédts Ny K2 ¢ (G2 ARSyGAFTe S
to leverage these skills to attain team goals. It is training that stretches the capabilities of teams, giving them cendid
generate new ideas and initiatives for the business.
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GSA Price Per Person
BELOO1 - How to Build Employee Loyalty (Incl IFF):
$1,355.59
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How to Build Employee Loyalty examines reasons why people leave their jobs...and why th¥pstail have an
opportunity to identify retention challenges within your department or organization, and review strategies for
improvement. You'll explore the critical principles of retentic@mmunication that empowers your employees, and gain
insight irto valuing employee contributions.

GSA Price Per Person
TCROO1 - How to Build Trust, Credibility, Respect (Incl IFF):
$180.46
Course Length: 8 hours / 1 day
Minimum # Participants: 8
Maximum # Participants 25

A lack of trust in the workplace can letadserious erosion in productivity and motivation. Without trust, employees feel
sense of uncertainty, insecurity, and worry that creates a barrier to performance effectiveness. This seminar will hel
participants create a higtrust, highperformance verkplace where employees participate willingly and enthusiastically

GSA Price Per Person
CMAO01 - How to Coach Employees to Maximum Achievement (Incl IFF):
$180.46
Course Length: 8 hours / 1 day
Minimum # Participants: 8
Maximum # Participants 40

How to Coach Employees to Maximum Achievement seminar gives you the skills you need to help each employee |
as successful as possible, discover abilities they didn't think they had and raise the bar on performance. Even probl
employees will respongositively to these performance feedback techniques.

GSA Price Per Person
CPP001 - How To Coach Employees To Peak Performance (Incl IFF):
$1,174.31
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How To CoacEmployees to Peak Performance seminar give you the skills you need to help each employee become
4dz00SaaFdz |a LI2aaAotST RAAO2OSNI IoAfAGASAE (GKS& RAR
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GSA Price Per Person

CCC001 - How to Cold Call and Build New Customers (Incl IFF):
$180.46

Course Length: 8 hours / 1 day

Minimum # Participants: 8

Maximum # Participants 40

How to Cold Call and Build New Customers seminar will show you how to make strong calls that create appointmen
lead to newbusiness. It will improve your hit ratio so that you no longer suffer the dejection caused by a steady streg
y2Qao

GSA Price Per Person

CDT001 - How to Communicate with Diplomacy and Tact (Incl IFF):
$1,466.20

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

How to Communicate with Diplomacy and Taudt show you how you to gain dexterity and grace in dealing with new o
trying situations; recognize how you come across to others; speak honestly and confidently; become conscious of b,
language; master your emotions; give and receive criticism cocisiely; present yourself as powerfuhot intimidating;
and say what you need to say without offending or creating conflict.

GSA Price Per Person

CDT001 ONLINE - How to Communicate with Diplomacy and Tact (Live Online) (Incl IFF):
$1,536.94

Course Length: 4 x 3 hr live online sessions

Minimum # Participants: 5

Maximum # Participants 16

Support Materials Provided: Training manuals, Job Aids

. 2dzQf £ IFEAY RSEGSNAGE yR 3INFOS Ay RSIEAY3T sthelisKspedksS 6
honestly and confidently; become conscious of body language; master your emotions; give and receive criticism
constructively; present yourself as powenfuhot intimidating; and say what you need to say without offending or creat
conflict.

GSA Price Per Person
WSP001 - How to Deliver Winning Sales Presentations (Incl IFF):
$1,355.59
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 40

How to Deliver Winning Sales Presentations will show you haapture your audience's attention up front, hold it
throughout your presentation and end with a sale. This seminar concentrates on the essence and the finesse you n
your presentation to compete successfully in today's solutibased selling environamt.
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GSA Price Per Person

GYPO001 - How to Give Yourself a Promotion (Incl IFF):
$180.46

Course Length: 8 hours / 1day

Minimum # Participants: 8

Maximum # Participants 40

How to Give Yourself a Promotion seminar gives you the confidencastgtiveness, the imaggthat will get you
noticed and selected for a promotion.

GSA Price Per Person

HHROO01 - How To Hire the Right People (Incl IFF):
$1,264.92

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

How to Hire the Right People teaches proven resume screening techniques, building a detailed job description, tele
AYGSNBASGAY &a1AffaY YR O0SKIF@A2NIf YR SELISNRSYGALl
hiring pracess.

GSA Price Per Person

IMLOO1 - How to Inspire, Motivate and Lead Sales Professionals (Incl IFF):
$1,265.02

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

How to Inspire, Motivate and Lead Sales Professis®tsnar will show you how to inspire and motivate sales people t
stretch beyond the comfort zone to book more business.

GSA Price Per Person
SOUO001 - How to Instill a Sense of Urgency in Your Organization (Incl IFF):
$180.46
Course Length: 8 hours /1 day
Minimum # Participants: 8
Maximum # Participants 40

How to Instill a Sense of Urgency in Your Organization seminar will show you how to: understand the root causes o
work ethic, replace apathy with drive, help employees get excited atvoukk and use feedback to encourage good work
habits.
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GSA Price Per Person
MLP0O01 - How to Manage Like a Pro: A Guide for First-Time Managers (Incl IFF):
$1,355.59
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How To Manage Like a Pro: A Guide for Hingte Managersvill help you develop the core managerial competencies
needed for a successful transition into your new role. Gain a greater understanding of what it means to be a manag
build selfconfidenceto take on your new responsibilities.

GSA Price Per Person
HMSCLOO1 - How To Master the Secrets of Charismatic Leadership (Incl IFF):
$1,446.27
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

With the guidance o2 dzZNJ SELISNI O21 OKS&as &2dzQff o6dzAiftR 2y GKS
FaLIS0G&a 2F OKIFINRAYIF ® L 2dzQff £ SIENY K26 G2 LINR2SOi
confidence and selissurancd y | y& aAlddzr GA2y ® t NI} OGAOS GSOKyAl dzSa
presentation, leading a meeting, or in a conversation. Learn ways to enhance your personal power, inspiring others
into and commit to your vision. Become ara influential, persuasive, charismatic communicator, and command grea
respect and attention. Learn how you can become the kind of leader that others will want to follow.

T 2 q
|.

GSA Price Per Person
HNSO001 - How to Negotiate a Successful, Profitable Close (Incl IFF):
$1,264.92
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How to Negotiate a Successful, Profitable Close seminar will show you how to counter pressure for price and other
concessions by buildinglationships and demonstrating value. It will help you use specific human relation skills to sg
winning context for the negotiations; use ROI arguments effectively; and employ closing techniques that prevent the
from negotiating you to death aimch at a time.

GSA Price Per Person
WNEO01 - How To Overcome Workplace Negativity With Enthusiasm (Incl IFF):
$1,174.31
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How To Overcome Workplace Negativity Wty (i Kdza A+ &Y &aSYAY I N 4K2¢g @2dz K26
prevent the nay Sayers, whiners and downers from robbing you and your group of the energy to succeed.
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GSA Price Per Person

HTP0O01 ONLINE - How to Present Online (Live Online) (Incl IFF):
$89.77

Course Length: 1 hr webinar

Minimum # Participants: 5

Maximum # Participants 98

Support Materials Provided:

Participant Handout

Presenting online is often the best solution to get information and training to the people who need itwiest,they
need it. If you are tasked to be the next online presenter in your organization, this session will help you shine!

GSA Price Per Person

HTR0OO1 ONLINE - How to Remember Just About Anything (Live Online) (Incl IFF):
$271.12

Course Length: 3 hrlive online seminar

Minimum # Participants: 3

Maximum # Participants 16

Support Materials Provided:

Training manuals, Job Aids

Learn to utilize your memory to its fullest potential. Develop techniques to remember names, facts, figures, anything
important to you in a fun, interactive session. You will be ready to use this material immediately after the session!
Participants will be able to: Demonstrate the power of memory development, recognize how memory relates to self
confidence, improve youability to recall names and facts, and have fun with improving your memory.

GSA Price Per Person

RWNO0O1 - How to Replace Workplace Negativity with Enthusiasm (Incl IFF):
$180.46

Course Length: 8 hours /1 day

Minimum # Participants: 8

Maximum # Participants 40

How to Replace Workplace Negativity with Enthusiasm seminar will show you how to prevent nay sayers, whiners g
downers from robbing you and your group of the energy to succeed.

GSA Price Per Person

RMAO001 - How to Run Meetings that Actually Accomplish Something (Incl IFF):
$180.46

Course Length: 8 hours / 1 day

Minimum # Participants: 8

Maximum # Participants 40

How To Run Meetings That Actually Accomplish Something seminar will show you how to run meetings that are shc

creative and productive.

DALE CARNEGIE TRAINING
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SWMO001 - How to Say What You Mean

GSA Price Per Person
(Incl IFF):

$180.46

Course Length:

8 hours / 1 day

Minimum # Participants:

8

Maximum # Participants

40

How to Say What You Mean seminar will show you how to get ymsisage across clearly, precisely and at the right lev
You'll start out first by learning to assess your audience's learning style and then matching the right media to it. Poe
audience understand best by listeninthen don't send an email. Do ¢ly need to see it to get ittry a paper document?
Do they need a media mbhere's the right sequence. Do they like logical arguments or do they respond better to

emotion?

HSLOO1 - How To Sell Like a Pro

GSA Price Per Person
(Incl IFF):

$1,504.12

Course Length:

16 hours / 2 days

Minimum # Participants:

8

Maximum # Participants

25

How to Sell Like a Pro provides a three day seminar for salespeople based on the famous eight week Sales Advant
training course. Learn to leverage referrals into lmiginess, creating solutions that win business, build customer trust,
turn transactions into relationships.

TFROO01 - How to Stop Wasting Time, Stay Focused and Get Results

GSA Price Per Person
(Incl IFF):

$1,265.02

Course Length:

16 hours / 2 days

Minimum # Participants:

8

Maximum # Participants

25

How to Stop Wasting Time, Stay Focused and Get Results seminar will show you how to lock out distractions, resol
nagging issues, prioritize activities by potential qdfyand to concentratenly on those tasks that are worth your time

investment.

CLF001 - How to Turn Customers Into Loyal Fans

GSA Price Per Person
(Incl IFF):

$1,446.27

Course Length:

16 hours / 2 days

Minimum # Participants:

8

Maximum # Participants

25

This 2day seminawill show you how you can transform your frelirie staff into worldclass, motivated performers, and
capture customer loyalty. Learn how to organize your planning process and set achievable goals for yourself and yd
You'll gain the essential #kiyou need to help you understand what makes your employees tick.
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GSA Price Per Person
EPCO001 - How to Turn Difficult Employees Into Productive Contributors (Incl IFF):
$180.46
Course Length: 8 hours / 1 day
Minimum # Participants: 8
Maximum # Participants 40

How to Turn Difficult Employees Into Productive Contributors seminar will show you how to use Dale Carnegie's pro
human relations principles to transform dysfunctional behavior into useful work patterns.

GSA Price Per Person
ILTOO1 - How To Use Influence As A Leadership Tool (Incl IFF):
$1,174.31
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

How To Use Influence As A Leadership Tool seminar show you how to use your credibility tmfieegtee, get buy in for
your ideas, build strong relationships up, down and across the organization and win respect and cooperation.

GSA Price Per Person
IPB001 - How to Win Friends and Influence Business People (Incl IFF):
$1,466.20
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Based on the classic teachings from the book How to Win Friends and Influence People, seminar will show you way
achieve enlightened interpersonal effectiveness. You'll gdialigtic perspective by looking at what triggers you, and ho
your attitude affects communication outcomes. You'll learn how to express your ideas in ways that are heard, and h
gain enthusiasm from managers,-amrkers, peers, staff and clients. $tdeminar will show you how to communicate in
ways that help others feel important and appreciated, and ultimately become better performers. You can improve yd
ability to get things done by learning how to flex your influence muscle, and persuade tihgrsr way of thinking
without leaving them feeling manipulated.

GSA Price Per Person
IPBO01 ONLINE - How to Win Friends and Influence Business People (Live Online) (Incl IFF):
$1,536.94
Course Length: 4 x 3 hr live online sessions
Minimum # Participants: 5
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

Based on the classic teachings from the bbiakv to Win Friends and Influence Peqples new seminar will show you
ways to achieve enlightened interpersaireffectiveness. You can improve your ability to get things done by learning h
FftSE &82dzNJ Ay Tt dzSyO0S Ydza Ot §z yR LISNHEdZ RS 2G0KSNE (2
discover how you can set an example to fosteiral&r, gentler and open communication environment. Lead with deed
and words to gain commitment, and achieve your goals.
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GSA Price Per Person
IWEO01 - Igniting Workplace Enthusiasm: How to Replace Negativity with Engagement (Incl IFF):
$1,536.94
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Dale Carnegie Training recently commissioned research that pinpointed the exact emotional drivers that power em
to become more productive, willing to go the extra mile, and less likely to leave. This two day seminar utilizes this n
research, focugg specifically on the leadership actions that are required to combat workplace negativity and drive
engagement. Igniting Workplace Enthusiasm: How to Replace Negativity with Engagement is a ppectoal centered
approach to building and sustaimgjremployee engagement level&hen you finish this seminar you will be able to: Crea
engagement from the start, Communicate skills that replace negativity with engagement, Understand the power of
recognition and appreciation, and Improve employee satifa to sustain success.

GSA Price Per Person
IPS001 — Impromptu Public Speaking: Making it Seem Off the Cuff (Incl IFF):
$1,536.94
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

This two day seminar by DaBarnegie will help you speak effectively in both formal and informal presentation settings
After completing this program you will be able to deliver your ideas and recommendations with poise and precision
influence others and instill confidencé/henyou finish this seminar you will be able to: Overcome fear, speak up,
Understand what your image is communicating, Know how to engage your audience, Get organized, Make the mos
interactions, Think on your feet, and Respond to difficult questions

GSA Price Per Person

INLOO1 - Influential Leadership: How to Have 360° of Impact (Incl IFF):

$1,536.94
Course Length: 24 hours / 3 days
Minimum # Participants: 8
Maximum # Participants 25
This seminar will help you gain a firm understanding ofltBdA y OA L S& 2F  SI RSNAKALI | &
Y2ail &dz00S&aafdzZ fSIFRSNRO® CANRUO &2dzQf f RS@St 2L | Is32

YR SESOdziAy3a F2NJ AYLI Ol o ity thtiSehekxt leived Ky helpingiyiou eSploie gadzNdlefas |
visionary, strategic planner and bench strength builder. This seminar will help you become a powerful communicatd
skillful coach a leader who inspires and motivates your team to raiseliaeon performance.

GSA Price Per Person
IBNOO1 - Integrative Business Negotiations: The Path to Smart Bargaining (Incl IFF):
$1,446.27
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Integrative bargaining is @egotiating strategy that is essential to influencing people and facilitating constructive, posit
odzaAySaa NBflIUGA2YAKALAO® 2SQff aKz2g e2dz K2¢g G2 |yl f
Learn ways to recognize and ovence ploys and tactics that impede the negotiation, and gain skills that will help you {
keep negotiations on track.
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GSA Price Per Person
LCE002 Online — Lead Change Effectively (Incl IFF):
$180.45
Course Length: 2 hours
Minimum # Participants: 3
Maximum # Participants 16

In this twohour Live Online workshop we will examine the challenges of change leadership and the mistakes th
result. We will incorporate principles for leading organizational change, leading individuals during tintfeengé,cand
managing our own reactions to change. Out of this discussion, you will create a draft of a change leadership
creating and following through on this plan, you can take a more organized approach to leading organizational
After this workshop you will be able tovaid the most common change leadership mistgkgscognize the elements (
and apply a model for change engagemdméfine the type of changes currently occurring in the organizatoil Identify
ways to lead others anchanage ourselves during organizational change.

GSA Price Per Person
LAE0OO1 ONLINE - Leading Accountable Engagement (Live Online) (Incl IFF):
$1,536.94
Course Length: 4, 3hr Sessions
Minimum # Participants: 5
Maximum # Participants 16

Employees areot told what to do anymore. Now, you influence their choices and assist them in reaching their goals
do not direct; you win the team over to your point of view. You do not dictate; you inspire! You can learn how to con
this inspiration by focusingn your leadership skills development.

[ SFRSNEKALI RS@St2LIySyd Aa ySSRSR (2 &dz00SaafTdzZdar il
management leadership training seminar will teach you how to stop managing and start leadings anesalt, make you
' @AGEFE LI NI G2 @2dzNJ 2NBFYATFGA2y Qa  ¥Fdzi dz2NB @

GSA Price Per Person
LAG001 ONLINE - Leading Across Generations (Live Online) (Incl IFF):
$180.44
Course Length: 1, 2hr Session
Minimum # Participants: 3
Maximum # Participants 16

¢C2RIF28Qa 62NJ] F2NOS YIeé 0SS 02 YLINX a S Rby-gide. Ench geidrayiod habs & unigua
mindset, work style and way of communicating. This being the case, leading and managing multigenerational teamg
become essential to blgding a successful team. As you learn to communicate effectively and connect with others,
differences can be viewed as healthy, exciting opportunities to collaborate.

Leading a team of diverse generations can be an incredibly rich and productive exp&rfearcgou have the skills in plac
to capitalize on the strengths of each generation. This program provides insights and tools to help you turn the attity
and skills each generation brings to the table into powerful performance drivers. You will heaapproaches that will
most often help you lead members of each generation, resulting in an engaging and productive work environment f
everyone.

0 GS-10F0329K Page25

DALE CARNEGIE TRAINING



GSA Price Per Person

LVT002 ONLINE - Leading Virtual Teams (Live Online) (Incl IFF):
$452.47

Course Length: 2 x 3 hr live online sessions

Minimum # Participants: 5

Maximum # Participants 16

Because communication and team building occur more naturally inttatace teams, leaders of virtual teams must take
deliberate actions to build activities antactices that are vital to team success. This program will help equip leaders
the knowledge and skills necessary to lead virtual teams to new levels of effectiveness.

GSA Price Per Person

LRS001 - Left Brain / Right Brain Selling (Incl IFF):
$1,355.70

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Left Brain / Right Brain Selling seminar give you a full analysis of your brain dominance so that you can understand
think and how you come across poospects.

GSA Price Per Person

JSS001 - Making Sales: How to Jump Start Your Selling Career (Incl IFF):
$1,315.62

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Making Sales: How to Jump Start Your Se@liageer seminar show you how to apply a proven sales process, open dog
FYyR 3SG Ay FNRBYyG 2F LINRPAaLISOGas asStt Ayid2 o0dz2SNDa Y2

GSA Price Per Person

MAGO001 - Managing Across Generations (Incl IFF):
$180.44

Course Length: 8 hours /1 days

Minimum # Participants: 8

Maximum # Participants 40

This important oneR | &

ASYAYIFN) oAt 3IAAGS &2dz Q9rfdzad otS Ayairdakia

one group values company loyalty whilewitny 2 i KSNJ A G Q& |t gre&a ayYS FANRGEY ¢
FASNDSt & AYRSLISYRSY(GT 6Ke 2yS $2NJ & F2NI NBsl NRa KA

. FASR 2y (KAA&

o 2dQtt Lfaz

conflict are minimized.

dzy RSNEGF yYRAY 3 @& 2 dzQ froup by Kisihy thd agroldate M@ivatio.
4SS K2¢g (G2 ddz2NYy (GKS RAFFSNByld FdGdAGdzRSaA
RNABSNEDP CAYIl f ¢
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GSA Price Per Person
MCWO001 ONLINE - Managing Conflict in the Workplace (Live Online) (Incl IFF):
$271.12
Course Length: 3 hr live online seminar
Minimum # Participants: 3
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

Develop effective approaches to deal with conflicts that resolve issues while maintaining positive relationships. Lear
diagnose conflict before it intensifies, match conftiesolution techniques to specific situations, and remain poised in
O2y FEAOG aAlddzr GA2yad tFNIAOALIYGA gAff 0SS FotS G2Y
really fueling the battle, analyze your conflict response siglentify anger triggers and remain poised in conflict situatio
encourage collaborative problems solving and gain consensus, learn a variety of strategies for managing conflict, af
5fS /IFNYySaansQa wmu olea G2 RST¥dzaS |y | NBHBdzYSyido

GSA Price Per Person
MCE001 ONLINE - Managing Customer Expectations (Live Online) (Incl IFF):
$271.12
Course Length: 3 hr live online seminar
Minimum # Participants: 3
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

Inthis session,yoBEIl YAY S ¢l &4 (KIG &2dz Oy SEOSSR &2dzNJ Odza i 2
their expectations. You start by determining their initial expectations and the reasons for each. Then you proactively
realistic expectations with # customer, leverage sufice ways to exceed them, and follow an ongoing and consistent
process to manage customer expectations in the future. Participants will be able to: Determine the expectations of
customers leverage the Pygmalion effect in your oostr service and sales settings, use the 9 dinecapproaches to

SEOSSRAY3 Odzali2YSNI SELISOGI GA2yas K2f R ONHzOALE a&aSidi
principles for setting expectations, and follow a consistent and effegtiveess to manage customer expectations.

GSA Price Per Person
MEEO01 - Managing Emotional Energy at Work (Incl IFF):
$1,315.51
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Managing Emotional Energy atWaikS I OKSa t S RSN& (2 NBO23yAl S GKSANI a
management style. Leaders learn to increase theirastéem through emotional control, practice compromise, and mo
the emotional behavior they want their team to adapglping to lower workplace stress and increase productivity.
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GSA Price Per Person
MWAO001 - Managing Without Authority (Incl IFF):
$1,315.52
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Management WithoutAuthority seminar will help you communicate up, down and across the organization to build
consensus; negotiate compromises that work for everyone; resolve group conflicts before they derail the project; us
types of evidence to gain commitment.

GSA Price Per Person
MWS001 ONLINE - Managing Workplace Stress (Live Online) (Incl IFF):
$271.12
Course Length: 3 hr live online seminar
Minimum # Participants: 3
Maximum # Participants 16

Improve productivity by controlling excessive stress trgsion. Learn time tested, practical techniques to minimize
distractions from worry and focus on productive activity. This session provides practical help to develop productive f
Participants will be able to: Examine different types of stress aait tlnpact, explore principles for handling stress more
effectively, identify ways to convert common negative reactions into positive outlooks, develop strategies for manag
stress with peers, and focus your energies to be more productive.

GSA Price Per Person
PTF001 - Maximizing Productive Time Through Focus (Incl IFF):
$1,174.31
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Maximizing Productive Time Through Focus seminar take a different approach tménmagement. It will give you the
fundamentals like avoiding interruptions, delegating effectively and conquering procrastination.

GSA Price Per Person
MTWO001 Online — Meetings That Work (Incl IFF):
$180.45
Course Length: 2 hours
Minimum # Participants: 3
Maximum # Participants 16

This twehour Live Online workshop is a much needed antidote for any person or organization suffering from poor
YSSilAy3aad . & LW eAay3a 51ES /1 NYyS3IASQa LINJoybedomd tie Zatalyst
for beneficial outcomes for colleagues, customers, managers, and youkdtdf. this workshop you will be able to:
Enhance imperson and virtual meeting participation through increased engageni2istover ways to build cooperatio
and positive results in meetingandCreate guidelines for meeting effectivelyperson and virtually, stay on track and on|
time.
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GSA Price Per Person
HRA001 Online — Negotiations: A Human Relations Approach (Incl IFF):
$180.45
Course Length: 2 hours
Minimum # Participants: 3
Maximum # Participants 16

Applying a proven negotiations process helps people know where they are going and how to plan for sutitis$a/o-
hour workshop, you will learn techniques such as building rapport; analyzing the actions, needs, araladigeanties;
using effective strategies such as presenting alternatives; bargaining in good faith; and finalizing agreements so thd
everyone Wins" something that they want. By doing so you will be able to gain cooperatidincrease the likelihood
that future interactions will be positivéAfter this workshop you will be able tBractice methods to uncover and appeal {
the different interess that are brought to the negotiation tdé; Recognize where negotiations fail and use the four step
the negotiations process for succelwrease listening to uncover and clarifietheeds and interests of other€yeate
power questions to get thenformation needed from each negotiatdgstablish appropriate targets before bargainiBg
able to recognize 12 common negotiating tactidse agreement strategies to move the negotiation to finalizatiamlow
the 9 principles to gain cooperation anédnsuade othersandGenerate alwin outcomes through planning, preparation,
and effective bargaining.

GSA Price Per Person
NEGO001 ONLINE - Negotiations Mastery (Live Online) (Incl IFF):
$180.44
Course Length: 1, 2hr Session
Minimum # Participants: 3
Maximum # Participants 16

Effective leaders and sales professionals must be effective negotiators. This requires skilled questioning and inform
gathering. A common mistake when negotiating is the failure to thoroughly explore the wants, needsptwesrof the
other parties involved before presenting solutions. Honing methods of inquiry and presenting solutions in a way in w
others can see added value for them, provides a strong foundation for negotiations.

Applying a proven negotiations procekelps people know where they are going and how to plan for success. In this t
hour workshop, you will learn techniques such as building rapport; analyzing the actions, needs, and agendas of all
using effective strategies such as presentingralatives; bargaining in good faith; and finalizing agreements so that
SOSNR2YS agAyaéd az2vYSUiKAy3a (KIFIG GKSe glyiad . & R2Ay3
that future interactions will be positive.

GSA Price Per Person
NMS001 - New Management Skills for the Self-Directed Work Environment (Incl IFF):
$1,264.92
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

New Management Skills for the SBlirected Work Environmergeminar will help you create a rewarding work
environment, provide the tools your team needs to be successful, remove obstacles and guide and lead activities ra|
than control them.
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GSA Price Per Person
0CS001 Online — Outstanding Customer Service (Incl IFF):
$89.77
Course Length: 1 hour
Minimum # Participants: 10
Maximum # Participants 95

In this interactive, ondnour webinar, you will be given a simple yet effective eigfigipp process for resolving complaints,
well as some key guidelines®2t t 26 Ay RSFfAYy3 gAGK OKIffSyaiay3a 0Odz
engage customers and build loyalty, and a useful process for gaining customer referrals without being pushy or ag
Participants will be able tdJse principleso maintain professionalism and strengthen customer relationsHip§ @ S NJ
approaches to engage customers and build loydtgllow a consistent process to efficiently resolve customer compla|
andRetain current and attract new customers by reqtieg referrals.

GSA Price Per Person
FDT001 - Overcoming the Five Dysfunctions of a Team (Incl IFF):
$1,446.27
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

A powerful and highly effective, interactive workshiogsed on the New York Times bssiling book The Five Dysfunctioi
of a Team by Patrick Lencioni. Explore the core issues that cause teams to breakdown, and learn how you can trar
the five common dysfunctions into powerful principles that get resulThis learning experience will help your team lear
how to make significant progress in each of the five fundamentals: Trust, Conflict, Commitment, Accountability, ang
Results, and move towards greater cohesiveness and productivity.

GSA Price Per Person
WNEO001 ONLINE - Overcoming Workplace Negativity with Enthusiasm (Live Online) (Incl IFF):
$271.12
Course Length: 3 hr live online seminar
Minimum # Participants: 3
Maximum # Participants 16
Support Materials Provided: Training manuals, Job Aids

'aS 51tS /IFNYyS3IasSQa LINRPGSYy gl ea (2 LINBSGSyild yleal &SN]
energy to succeed. Participants will be able to: Assess attitudes in relation to the workplace around you, identify $ou
negativity, usegrinciples to gain cooperation from negative people, use a process to disagree agreeably, and identify
solutions for specific workplace negativity problems.
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GSA Price Per Person
PRMO001 ONLINE - Performance Reviews That Motivate (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

An effective performance review can be an opportunity for honest, open conversation about positive and negative rg
It can inspire and engage peopléen it is focused on plans for the future. By setting expectations and helping associ
to create achievable targets well in advance, then coaching and providing adequate feedback throughout the year,
performance management becomes part of the cultuaéher than a dreaded annual event.

People support what they help to create. Very few people are motivated by criticism. In thzaf@ed webinar, explore
ways to conduct RAVE performance reviews and plan your performance conversations so that staffsrfeaibe
encouraged, inspired and ready to exceed expectations.

GSA Price Per Person
PCS001 - Persuasive Conversation Skills for Business Professionals (Incl IFF):
$1,355.59
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25

Persuasive Conversation Skills for Business Professaamalelp you hone the skills you need to
become a successful and conscious business conversationalist.

GSA Price Per Person
EYWO001 ONLINE - Powerful Conversations To Engage Your Workforce (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

How well do you really know your coworkers? Even though you may see and talk to team members on a regular ba
some maygstill feel like strangers to you. The best way to create the foundation for teamwork and professional relatio]
is by getting to know others as individuals, looking beyond their role in the organization.

Great conversationalists are abletofindcothé A 2 ya ¢AGK 20KSNAR o6& FailiAy3a GKS
likes and dislikes. As a result of these relationships, trust is formed and teamwork comes more naturally. Inpghisefast
webinar, you will hone the skills needed to have pofukconversations that will improve professional relationships, bui
trust, and get real results.
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GSA Price Per Person
PCI001 ONLINE - Present Complex Information (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

We would all like to be understood when making presentations. Often, we make critical mistakes by not considering
G2LIAO FNRY (GKS IdZRASYOSQa LRAYG 27F @A S gebof understalhiigFod a &
topic, and then fail to communicate in a way that achieves our desired result.

In this interactive, onéour webinar, you will focus on how to better present on topics you know well but your audien
considers complex or full of meinformation. The key is to plan out the best approach for listeners so that they can m
easily receive the information. Sequencing information in a logical way and in manageable chunks helps them stay
and analogies can be a critical tool f& ¢ y SO AY 3 SAGK SKIG @2dzNJ | dzZRASy OS |
other best practices for support materials, visuals, and presentation delivery that will help you plan for your next
presentation.

GSA Price Per Person
PTP001 ONLINE - Present To Persuade (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

If you have ever needed to persuade others through a presentation, you know there are a host of challenges to doir
STFTSOGAGSted . & LziGAy3d @2dzNASET Ay GKS ftAadSySNnd
appeal to their interests. It is also critical that you have a message that is clear, concise, and easy to understand.

In this irteractive, onehour webinar you will learn a proven structure for organizing a persuasive presentation, identif
ways to use audieneappropriate evidence, and learn other best practice tips for presenting to persuade.

GSA Price Per Person
PWI001 ONLINE - Present With Impact (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

A presentation is one of the most important tools a professional hagdtimg things done and influencing others.
Whether you are persuading colleagues, selling to a client, energizing a team, or recommending an idea to senior I¢
an effective presentation can be the difference between your success and failure.

This ineractive, onehour webinar will help you focus on the visual, vocal, and verbal components of presentation de
so that your message has the intended impact on your audience.
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GSA Price Per Person

PIP001 ACCESS - Presentations that Influence People (Online Access) (Incl IFF):
$89.77

Course Length: 1 yr access / self paced course

Minimum # Participants: 1

Maximum # Participants 1

Support Materials Provided: Participant Handout

Presentations that Influence Peopkea powerful online program that enables you to create a complete persuasive
presentation online from concept to printout. Get access for a full year to a cutting edgeeselfl course taught by a Dal
Carnegie Certified Trainer and learn and prepargaair own convenience. Build your presentation while you take the
course, entering key components while you learn, and print a PDF file of your completed presentation when you are
finished!

A certified Dale Carnegie Trainer teaches you by video in segmarile you plan your successful presentation. The Tral
directs you to test your knowledge with a brief quiz and other interactive exercises. You complete the course and bu
entire presentation in one hour or less!

GSA Price Per Day

PDS001 - Professional Development Series (Incl IFF):
$7,254.58

Course Length: 8 hours /1 day

Minimum # Participants: 12

Maximum # Participants 30

Professional Development Series seminar enhances employee development, customer relations, interpersonal skill
attitude control and stress management, teamwork and communications.

GSA Price Per P
PLMO0O1 - Project Leadership Mastery: Increasing the Motivation and rice Fer rerson

Commitment of Your Team ddlzdls
$1,264.92

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Project Leadership Mastery: Increasing the Motivation and Commitment of Your Team seminar witithefe the
secrets of motivation and influence to gain the confidence and trust of all the stakeholders; make persuasive presen
that inspire others to higher productivity; communicate cleayhyithout authority; and handle the conflicts that caliteat

them apart.

GSA Price Per Person

PSMO001 - Public Speaking Mastery (Incl IFF):
$1,373.81

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 20

Public Speaking Mastery seminar begins with the basics such as dgetkingw your audience, organizing your ideas and
creating an outline. Attendees move quickly into actually delivering talks.
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GSA Price Per Person
RNROO1 ONLINE - Remember Names To Build Better Professional Relationships (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98
5FfS /FNYyS3IaAsS arARX a! LISNBR2YQa ylIYS Aa (2 GKIFG LISNJ

Remembering names of customers, prospects, networkmgacts, and colleagues is critical to your ongoing professior
success. It is essential in forming and strengthening relationships as well as establishing rapport with individuals. T¢
more than ever, professionals rely on stronger people networkselp them work more efficiently and advance in their
careers.

In this Keys to Success Webinar, you will learn techniques to help you remember names when you need them. The
basis for being able to more effectively grow and tap into your netwodoofacts. Find out which tools and formulas yo
can use that will help you remember the name of just about any person you will ever meet!

GSA Price Per Person
(Incl IFF):

$1,446.27

RCWO001 - Resolving Conflict in the Workplace

Course Length: 16 hours /2 days

Minimum # Participants: 8

Maximum # Participants 25

Resolving Conflict in the Workplace will provide you with the skills to handle disagreements constructively and confi
PaAy 3 | LINBFOGABGS | LILINE I OK eqiligpedNdSrappoie@il sté@agihantbusitassiaEsooiatio
gain understanding and cooperation, manage emotions, keep conflict situations productive, and have the opportunit
gain professional and personal growth.

GSA Price Per Person

SLE0O1 - Sales Leadership Excellence (Incl IFF):
$1,446.27

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Successful sales managers have mastered the leadership skills to keep their sales team engaged and aligned with
of their company. This will course will help you: lead effective meetings that energize and inspire, coach and devel
people into peak performers, create a vision for your sales team, transfer and develop skills and recognize human p

GSA Price Per Person

HPVT001 ONLINE - Secrets of High Performing Virtual Teams (Live Online) (Incl IFF):
$89.77

Course Length: 1 hr webinar

Minimum # Participants: 5

Maximum # Participants 98

Support Materials Provided: Participant Handout

Thiswebinar provides an introduction to the tools and attitudes necessary for effectiveness in the digital age. You w
learn to: Identify the five success factors for leading virtual teams, Discuss the prevailing myths associated with raal
virtual team and tips for overcoming them, Define the skill set especially important to virtual team members, and Ide
actions to take and tools to use to ensure communication and team building occurs.
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GSA Price Per Person
SOMO001 ONLINE - Secrets Of Motivation (Live Online) (Incl IFF):
$180.44
Course Length: 1, 2hr Session
Minimum # Participants: 3
Maximum # Participants 16

¢SFya O2YS AYy Ylyeée F2NX¥Yasz odzi gKSGKSNI @2dzQNBE LI NI 2

team, using théDale Carnegie Human Relation Principles and a proven method for recognition and appreciation will
SYSNEHAT S S@SNR2ySQa LISNF2NXI yOSH

In this workshop, you will learn to apply these principles to build trust, identify opportunities, recognize potential, and
express appreciation to inspire commitment and innovation in your workplace.

GSA Price Per Person
SLA001 ONLINE - Secrets To Leading With Assertiveness (Live Online) (Incl IFF):
$89.77
Course Length: 1, I-hr Webinar
Minimum # Participants: 5
Maximum # Participants 98

Successful leaders are assertive leadgdsdzi ¢ KI G R2Sa GKFG YSFYyK !'yR K2g O
become more so to be an effective leader? Where is the line between assertive behavior and aggressive behavior,

is it so important? Assertive leaders are forthright about their wants and needs, but are careful to consider the rights
needs, and wants of others in the organization. They are confident but not overlyadaige but willing to delegate and

give up cotrol when appropriate.

In this webinar, you will learn the importance of assertiveness to become an effective leader in your organization. Y
learn to build on your strengths and eliminate weaknesses, enabling you to develop a winning attitueléll ¥ezun to be
assertive but not aggressive, confident but not overly;smd thereby gain the influence you need to lead your team or
organization.

GSA Price Per Person
SULOO1 - Step Up to Leadership (Incl IFF):
$180.46
Course Length: 8 hours / 1day
Minimum # Participants: 8
Maximum # Participants 40

Step Up to Leadership seminar will smooth your transition from worker to supervisor to leader. And, of course, you'l
the basics like time management, delegation and performance apptaidahiques.
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GSA Price Per Person

SULO02 - Step Up to Leadership — The Next Level (Incl IFF):

$1,536.94
Course Length: 24 hours / 3 days
Minimum # Participants: 8
Maximum # Participants 25
This seminar will help you gain a firm understanding ofitfid A y OA L Sa 2F f SI RSNEKAL) I a
Y2ali a4dz00Saa¥dzZ fSFRSNAO® CANRUG &2dzQff RS@OSt2L) I Is

yR SESOdziAy3a F2NJ AYLI Ol & ty tdtisetndxt laved Yy helpingiyiou eSploke gatzNdletas |
visionary, strategic planner and bench strength builder. This seminar will help you become a powerful communicatc
skillful coach, a leader who inspires and motivates your team to raise thedmaperformance.

GSA Price Per Person
SUL001 ONLINE - Step Up to Leadership (Live Online) (Incl IFF):
$452.47
Course Length: 2 x 3 hr live online sessions
Minimum # Participants: 5
Maximum # Participants 16
Support Materials Provided: Trainingmanuals, Job Aids

Smooth your transition from worker to supervisor to leader. This program is for current or aspiring front line manage
want to increase productivity, lift morale, and improve quality.

GSA Price Per Person
SPE001 Online — Strategic Planning Essentials: Prepare for Future Success (Incl IFF):
$271.13
Course Length: 3 hours
Minimum # Participants: 3
Maximum # Participants 16

Most of us do not need to be convinced about the importance of planning. Resear@nandotal exampleabound

describing organizations that have thrived or failed duadequate or inadequate planning. But success takes more th
planningg it requires new ways of thinking about who we are as organizations. You can either create your own desti
be at the mercy of the moment. In this thregour Live Online workshop, participants will learn the essentials of strateg
planning and prepare their organization for future succddter this workshop your will be able tadentify ways that
strategic planningliffers from tactical planningg S@St 21LJ I a0GNF §SIAO AydaSyd I &
Isolate the core competencies of your organizatiandAssess the current situation using SWOT analysis.

20 f
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GSA Price Per Person

SBLOO1 - Strength Based Leadership Strategies for New Managers (Incl IFF):
$1,409.81

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Strength Based Leadership Strategies for New Managers will provide you with a foundatromenf skills and techniques
to help you communicate your expectations clearly to your staff; identify and avoid 10 common mistakes made by n
managers; assess yourself and your team to capitalize on strengths and determine where improvement is neledded;
flexibility into your management style; build on your employees strengths for greater productivity; take initiative and
become proactive; build credibility and trust; motivate and empower others to create a positive attitude and work
environment.

GSA Price Per Person

CIS001 - Strictly Business: The Dale Carnegie Immersion Seminar (Incl IFF):
$1,564.28

Course Length: 24 hours /3 days

Minimum # Participants: 12

Maximum # Participants 25

Strictly Business: The Dale Carnegie Immersion Segonaenses the worldamous 12 week Dale Carnegie Course® in
three day, actiorpacked seminar. Learn to be a persuasive communicator, creative problem solver, and intelligent ri
taker; develop a takeharge attitude that will help you get recognizesi aconfident, enthusiastic leader.

GSA Price Per Person

SPS001 - Successful Public Speaking (Incl IFF):
$180.46

Course Length: 8 hours / 1 day

Minimum # Participants: 8

Maximum # Participants 40

Successful Public Speaking seminar use the foolpnetfiods of Dale Carnegig¢he master of public speakingo turn you
from a nervous novice into a confident presenter. Dale Carnegie believed that public speaking is a skill to be learne
inborn trait. And he validated that belief year after ydmrturning out the most accomplished speakers in America.

GSA Price Per Person

SPS001 ONLINE - Successful Public Speaking (Live Online) (Incl IFF):
$271.12

Course Length: 3 hr live online seminar

Minimum # Participants: 3

Maximum # Participants 16

Support Materials Provided:

Training manuals, Job Aids

Successful Public Speaking will teach you the very same skills that Dale Carnegie himself used to create generatiol
politicians, community leaders and successful business people. Participarits afille to: Identify reasons for fears, appl
tools to minimize fear and nervousness, explain and use preparation methods to build confidence, plan an opening,
message delivery, and closing that have impact, and use a question and answer techniqueéoamxiaty and engage a
audience.
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GSA Price Per Person

SLP001 - Successfully Leading People: A Cram Course for Supervisors (Incl IFF):
$1,446.27

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Successfuupervisors everywhere know that getting results does not depend on managing the process. Success d¢
on leading the people who report to them. This intensive-ay seminar is based on the proven human relations
principles Dale Carnegie publishedhis landmark work, How to Win Friends and Influence People. You will not just le
0KS&aS LINAYOALX Sa odzi FOlGdzZhfte FLIWXe GdKSY o6& LINI OGAO
how to use human behavior techniques to inspineotivate and lead members of your group to set and achieve stretch
Jz2rfao ,2dzQff O20SNJ GKS SaaSyuaAalta 2F LXIFYyyAy3Is 2NJ
interpersonal skills. Learn to gain employee commitmentl leanfidently and achieve outstanding results through othe

GSA Price Per Person

MPP001 - Successfully Managing People In Projects (Incl IFF):

$1,174.31
Course Length: 16 hours / 2 days
Minimum # Participants: 8
Maximum # Participants 25
Successfully Managing People In Projects seminar show you how to: turn an unwilling assignee into an eager partig
ISHGaAY3 LIS2LX S (2 LISNF2NY GKFd R2y QG NBLRNI (G2 &2dz=

inspiring comnitment from team members.

GSA Price Per Person

SPMO001 ONLINE - Succession Planning For You And Your Managers (Live Online) (Incl IFF):
$89.77

Course Length: 1, I-hr Webinar

Minimum # Participants: 5

Maximum # Participants 98

Many leaders in kepgositions are becoming eligible for retirement. There is a great sense of urgency to proactively pl
replace a key talent. The expense and risk associated with bringing in candidates from the outside is high. Compou
this problem, the supply of jebeady replacement candidates is often limited.

l'a |w t NREFSaaAazylfta FyR alyl3SNERX FNB @&2dz RIdzyiSR o

fresh approach to speed up the process, this one hour, interactive webinar can Hafle £arnegie consultant will help

82dz 6NRAUGS

82dzN) 4dz00Saarzy

LI |y dzitesyed@medhbdblégy./ | N S3A SQ

GSA Price Per Person

TLA002 - The Leadership Advantage (Incl IFF):
$1,504.12

Course Length: 24 hours / 3 days

Minimum # Participants: 12

Maximum # Participants 25

The Leadership Advantage seminar will help you acquire the skills to lead high performance teams that get results.
ASYAYIFNI A& RS&aAIYSR F2N 6dzae Y y I ZfeNd ourywirldf&nio s GduémiedS a
course, Leadership Training for Managers.
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GSA Price Per Person

PSP001 - The People Side of Process Improvement (Incl IFF):
$1,355.59

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

The People Side of Process Improvement focuses on the most consistent challenge of process improvementprogré
involving, engaging, and maintaining enthusiastic employee participation across all levels of the organization.

GSA Price Per Person

PSP002 - The People Side of Process Improvement (Incl IFF):
$1,813.50

Course Length: 6 ¢ 3 ¥2 hour sessions

Minimum # Participants: 12

Maximum # Participants 25

The People Side of Process Improvement focuses on the most consistent chafl@ngeess improvement programs
involving, engaging, and maintaining enthusiastic employee participation across all levels of the organization.

GSA Price Per Person

PUPO001 - Thinking on Your Feet: How to Perform Under Pressure (Incl IFF):
$1,355.59

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Thinking on Your Feet: How to Perform Under Pressiltshow you how express yourself professionally under any
circumstance whether it's onen-one, in a meeting, on the phone, at a social function or during a presentation. Learn
to stay calm and focused; employ tactics that buy you time; organiaethioughts quickly in impromptu situations; move|
gracefully from topic to topic; respond to any type of question; handle surprises with aplomb; make the most of a dif
situation and come out standing firmly on your feet.

GSA Price Per Person

TIMEOO1 - Time Management (Incl IFF):
$1,446.27

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

This seminar offers practical techniques to help you focus on results, not tasks. Undo destructive habits and consci
OK22a$ (2 SadlofAakK KSIHfdKez LINPRdzOGADS KlIoAla GKINg

so that you can eliminate time wasters and concentrate on your priorities. Gain balance in your work, your time, an
life. Areas to be covered include: increasing productivity by harnessing your powers of concentration, delegating fo
effective use of resources and time, controllingnail before it controls you, using planning and organizing as power to
setting the right tone to manage meetings more effectively, and improving rtadking skills.
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GSA Price Per Person

TIMEOO1 ONLINE - Time Management (Live Online) (Incl IFF):
$1,536.94

Course Length: 4 x 3 hr live online sessions

Minimum # Participants: 5

Maximum # Participants 16

Support Materials Provided: Training manuals, Job Aids

This seminar offers practical techniques to help you focus on results, not tasks. Undo destructive habitssaindisign
OK22a$S (G2 SadlofArakK KSIfdKez LINPRAzOGAQGS KlIoAda GKIFg
so that you can eliminate time wasters and concentrate on your priorifRzsticipants will: oderstand where your the is
spent, make quick, effective decisions, manage corporate and technological communication with greater ease, turn
into a plan of action, align priorities to match your performance goals, get rid of bottlenecks that slow you down, ang
organizeyour workspace for improved efficiency.

GSA Price Per Person
(Incl IFF):

$1,174.31

TTPOO1 - Train The Trainer Program

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

Train The Trainer Program seminar coach ywaugh the exercises and help you practice the skills you need to create
highly interactive learning environment.

GSA Price Per Person

TCC001 ONLINE - Transforming Customer Complaints Into Opportunities (Live Online) (Incl IFF):
$271.12

Course Length: 1, 3hr Session

Minimum # Participants: 3

Maximum # Participants 16

Customers complain. What is important is how you handle those complaints when they arise: Do you follow a consi
process, treating each customer with equal understandingemgathy? Do you resolve their complaints in a way that
earns their trust and their continued business?

In this workshop, you will learn to explore the variety of causes of complaints, identify ways to neutralize negative
attitudes, follow a process thatedls with both the emotional and rational elements of complaints, and identify root cal
and the ways you can reduce the number and type of complaints. You will also walk away with numerous tips for kg
positive attitude, even when dealing with fidult people and issues.

GSA Price Per Person

POMO001 ONLINE - Unleash the Power of Mentoring in Your Organization (Live Online) (Incl IFF):
$180.45

Course Length: 2 hr live online seminar

Minimum # Participants: 3

Maximum # Participants 16

Support Materials Provided:

Training manuals, Job Aids

How productive is your team or workforce? Do your people communicate and act upon your corporate values? Do |

TSSt OFf dzSR

FYR WAY (GKS t22LKQ

important values, expertise, and experience.

¢ KA a LINdghhbram tiatipbstes aha
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GSA Price Per Person

VMEO001 ONLINE - Virtual Meetings That Engage (Live Online) (Incl IFF):
$89.77

Course Length: 1 hr webinar

Minimum # Participants: 5

Maximum # Participants 98

Support Materials Provided: Participant Handout

. 2dzNJ ySEG GSIY YSSiAy3a Aa aOKSRdZ SR (2 0SS 2yftAaySo
the audio and even created a slide with the agenda, but how is it really goingri® In this fast paced, interactive
GSOAYFNE &2dzQff tSIFNY K2g (G2 dzaS YSSidAy3a | OGAGAGASE

GSA Price Per Person

HEREOO1 - What Got You Here Won’t Get You There (Incl IFF):
$1,446.27

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

This dynamic workshop will help you identify and overcome 20 of the most common interpersonal challenges often
in leadership behavior and you may be surprised to learn about tH&k21 6 A 4= | LJ NI R2EAOF f
L 2dzQft f fANSYI WSAKERY 12 3ISG NAR 2F o6FR KFEoAdGaz 2NJ Yl
variety of methods to gain feedback, and practice feedforwarimple yepowerful process that turns feedback into
productive action. Learn how to apply the rules of change and make positive, permanent changes.

GSA Price Per Person

HERE001 ONLINE - What Got You Here Won’t Get You There (Live Online) (Incl IFF):
$452.47

Course Length: 2 x 3 hr live online sessions

Minimum # Participants: 5

Maximum # Participants 16

Support Materials Provided: Training manuals, Job Aids

Dale Carnegie Digital® is excited to partner with Marshall Goldsmith to make one of the most effective managemen
development methodologies accessible, convenient, live and online! Experience the merging of ourewovided

training and that of leadershidevelopment expert, executive coach and author, Marshall Goldsmith from his New Yq
Times best seller and Wall Street Journal #1 business Boilk; G D2 G , 2dz | SNB. 22y Qi DS

GSA Price Per Person

WCCS001 - World Class Customer Service (Incl IFF):
$1,445.88

Course Length: 16 hours / 2 days

Minimum # Participants: 8

Maximum # Participants 25

World Class Customer Service places emphasis on the skills needed to build external and internal relationships, ou
tackles issues such as hpeople can partner across functions to exceed customer expectations. Initiate new service
generate adebn cross selling opportunities. Leverage industry wide Best Practices to strengthen customer ties.
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SIN 874-4 / 874-4RC: CARNEGIE CLOUD LIVE ONLINE TALENT DEVELOPMENT SUBSCRIPTIONS

CarnegieCloud®

Live Online
Talent Development Subscription

Does your talent development program provide employees opportunities for growth,
learning, and career advancement?

Give your employees the tools for succass with the first ever LIVE professional development sub-
scription delivered through the cloud. Now your employees can enjoy the best of the classroom

experience — with the convenience of Live Online training!

* Create an engaged workforce with a structured online program

* Attract and retain employees who are enthusiastic about their professional
development

¢ Modernize your talent development capabilities
¢ Simplify your life with an award winning learning portal that's ready in a matter of days

* Boost employee performance with real-time personalized coaching in sessions
of 8-16 participants

* Drive participation with short, interactive programs that deliver real skills development

Make the move to Live Online talent development
and see what an engaged workforce can do!

) ‘%* DALE CARNEG
Find out more at dalecarnegie.com/cloud DiGraL

IE*
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A CLASSROOM EXPERIENCE FROM THE CONVENIENCE OF YOUR HOME OR OFFICE!

With Carnegie Cloud, you can engage your employees with collaborative, LIVE virtual classroom courses.
Courses are grouped into four subscriptions that align with critical professional development needs.

Employees can pick and choose from any of the courses within their subscription, or concentrate on specific certificates. They

simply select a class and date they want to attend and hit the enroll button to register themselves. Digital badges eamned along

the way make it engaging and fun!

CARNEGIE CLOUD SUBSCRIPTION PACKAGES

SILVER: Golp: B sass& PLATINUM:

Essential skills for individual CUSTOMER SERVICE: B |niudes all three
confributors and transitional Human relations skills for subscriptions — the
managers. the people who need it best overall value!
most: your client-facing
employeas.

SILVER SUBSCRIPTION

Essential skills for individual contributors and transitional managers.

ADVANCED MANAGEMENT CERTIFICATE PROFESSIONAL EFFECTIVENESS CERTIFICATE

o A Manager's Guide to Employea 4} Create your Work-Life Breakthrough
) Disagree Agressbly
4 Getting Results without Autharity
¢ Lead CH . ; g Dream Big, Focus Small
Managing Workplace Stress
€ Leading Across Generations o

£» Managing Conflict in the Workplace
* tons that i ) o Remember Mames To Build Batter
& Camegie Tales
& Communicate to Lead
FRONT LINE MANAGEMENT CERTIFICATE ADDITIONAL PROGRAMS : THE FOLLOWING COURSES
ARE NOT PART OF A STRUCTURED CERTIFICATE PATH.
£» Meetings that Work
) Performance Reviews that Motivate <) Build High Performing Virtual Teams
4} Secrets to Leading with Assertiveness 4> Goal Setting and Accountability
€% Secrets of Motivation € Virtual Meetings that Engage

€ Step Up to Leadership
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CarnegieCloud’®

FRONT LINE LEADERSHIP CERTIFICATE TRUSTED ADVISOR CERTIFICATE

€ Analyze Problems & Make Decisions f Trusted Advisor Boot Camp
£ Coaching for Improved Performance
© Delegation

) Successhl Public Speaking

ADVANCED LEADERSHIP CERTIFICATE PRODUCTIVITY CERTIFICATE

¥ How to Present Online

£ Leading Virtual Teams

@ Time Management

4 Present Complex Information

SENIOR LEADERSHIP CERTIFICATE ADDITIONAL PROGRAMS : THE FOLLOWING COURSES
& Culiate ARE MOT PART OF A STRUCTURED CERTIFICATE PATH.
Cultivate Power without Being Intimidating
& Marshall Goldsmith - What Got You Here > Build Your Power Team
Won't Get You There £ Critical Thinking: Took for Effective Adion
) Present with impact € Strategic Planning Essentiaks
o Succession Planning for You and Your
Managers
o Unleash the Power of Mentoring in
your Organization

SALES & CUSTOMER SERVICE SUBSCRIPTION

Human relations skills for the people who need it most: your client-facing employees.
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SIN 874-4 / 874-4RC: CARNEGIE CLOUD LIVE ONLINE TALENT DEVELOPMENT SUBSCRIPTION PRICING

Total Number of Learners 1 2-4 5-9 10-24 25-49 50-99 100-249 250-499 500-999 1000-2499 2500-9999 10,000+
ltem # Flainum1Yr1-1 Plaanum1Yr2-4 Plagnum1Yrs-% Flaanum1Yr10-24 Flainum1Yr25-49 Plainum1Yrs0-99 Plainum1Yr100-249 Plainum1Yr250-499 Plainum1Yr200-99% Plainum1Yr1000-2499 Plainum1Yr2500-9999 Plagnum1Yr10000-10,000+
1 Year Agreement Price $3,757.78 52.604.33 §1.702.07 51,151.64 51,001.11 5700.05 555043 5379.95 5339.14 $5290.18 5250.28 520947
ltem # Plainum2Yr1-1 Plainum2Yr2-4 Plainum2Yr5-9 Plainum2Yr10-24 Plainum2Yr25-49 Plainum2Yr50-99 Plainum2Yr100-249 Plainum2Yr250-489 Plainum2Yr500-999 Flainuma2Yr1000-2499 Flainum2Yr2500-9999 Plainum2Yr10000-10,000+
2 Year Agreement Price $3,324.33 52.303.27 51.906.20 51,019.24 5885.04 5619.35 5486.95 5335.52 5300.15 5256.62 5221.26 5185.89
3 Year Agreement ltem # Plainum3Yyr1-1 Plainum3Yr2-4 Plainum3Yr5-9 Plainum3Yr10-24 Plainum3Yr25-49 Plainum3Yr50-99 Plainum3Yyr100-249 Plainum3Yr250-499 Plainum3Yr500-999 Plainum3Yr1000-2499 Plainum3Yr2500-9999 Plainum3Yr10000-10,000+
Price 52,890 88 5200312 51,3098.42 588594 5769 87 5538 64 542348 5291 99 5261 16 522307 5192 24 5161 41
Gold Subscription - Annual Price per Learner
Total Number of Learners 1 2-4 5-9 10-24 25-49 50-99 100-249 250-499 500-999 1000-2499 2500-9999 10,000+
ltem # Gold1Yr1-1 Gold1Yr2-4 Gold1Yr5-9 Gold1Yr10-24 Gold1Yr25-49 Gold1Yr50-29 Gold 1'r100-249 Gold1Yr250-459 Gold1Yr500-240 Gold1Yr1000-2499 Gold1Yr2500-2380 Gold 1Yr10000-10,000+
1 Year Agreement Price 53,005.14 52,003.12 51,177.93 51,001.11 5750.83 5499 65 5399.90 520924 5250.28 5219.45 5199.50 5149.62
ltem # Gold2Y'r1-1 Gold2Yr2-4 Gold2Yr5-9 Gold2Yr10-24 Gold2Yr25-49 Gold2Yr50-99 Gold2yr100-249 Gold2Yr250-459 Gold2Yr500-580 Gold2Yr1000-2499 Gold2Yr2500-0350 Gokd2Y'r10000-10,000+
2 Year Agreement Price 52,657.83 51,771.89 51,041.91 5885.04 5664.69 544252 5353.65 5264.79 5221.26 5194.06 5175.92 5132.39
ltem # Gold3yri-1 Golddyr2-4 Gold3Yr5-9 Golddyr10-24 Gold3Yr25-49 Gold3Yrb0-99 Gold3Yr100-249 Gold3Yr250-459 Gold3Yrb00-999 Gold3Yr1000-249%9 Gold3Yr2500-9999 Gold3Y'r10000-10,000+
3 Year Agreement Price 52,311.44 51,540.65 5905.89 5769.87 8577.63 5384.48 5307 .41 523033 519224 5168.66 5153.25 5115.16
Silver Subscription - Annual Price per Learner
Total Number of Learners 1 2-4 5-9 10-24 25-49 50-99 100-249 250-499 500-999 1000-2499 2500-9999 10,000+
ltem # Silver1yri1-1 Silver1yr2-4 Silver1Yr5-9 Silver1Yr10-24 Silver1Yr25-49 Silver1Yr50-99 Silver1Yr100-249 Silver1Yr250-499 Silver1Yro00-9%9 Silver1Yr1000-2499 Silver1Yr2500-9999 Silver1Yr10000-10,000+
1 Year Agreement Price $1,501.66 51,201.51 5900.45 5700.05 5450.68 5299.24 5199.50 514962 5129.67 5109.72 $98.84 569.82
llem # Silver2yri-1 Silver2yr2-4 Silver2Yr5-9 Silver2yr10-24 Silver2yr25-49 Silver2r50-99 Silver2Yr100-249 Silver2Yr250-499 Silver2Yrb00-999 Siver2Yr1000-2499 Siver2Yr2500-9999 Silver2Yr10000-10,000+
2 Year Agreement Price 51,328.46 51,062.77 5797.08 5619.35 5398.09 5264.79 5175.92 5132.39 5115.16 597.03 587.96 561.66
ltem # Siverdyr1-1 Siverdyr2-4 Siverdyro-9 Siverdyr0-24 Siverdyr2b-49 Siverdyrb0-99 Siverdyr100-249 SiverdYr2&0-499 SiverdYro00-999 SiverdYr1000-2499 Siverdyr2500-9999 Siverdyr10000-10,000+
3 Year Agreement Price 51,155.26 592403 5692.80 5538.64 5346.40 5230.33 5193.25 5115.16 $99.75 584.33 576.17 $53.50
Combined Sales & Service Subscription - Annual Price per Learner
Total Number of Learners 1 2-4 5-9 10-24 25-49 50-99 100-249 250-499 500-999 1000-2499 2500-9999 10,000+
1 Year Agreement ltem # Sales1¥r1-1 Sales1Yr2-4 Sales1Yr5-9 Sales1Yr10-24 Sales1Yr25-49 Sales1Yr50-99 Sales1Yr100-249 Sales1Yr250-439 Sales1Yrb00-999 Sales1Yr1000-2499 Sales1Yr2500-9999 Sales1Yr10000-10,000+
Price 51,001.11 575083 5700.05 5499.65 5350.03 5219.45 5169.57 508.84 589.77 578.89 569.82 358.94
ltem # Salez?Yr1-1 Sales?Yr2-4 Sales?Y15-9 Sales?Yr10-24 Sales?Yr25-49 Sales?Yrh0-50 Sales?Yr100-24% 5ales?Yr250-48% Salez?Yr500-05% Sales?Yr1000-2499 Salez?Yr2500-0800 Salez?Yr10000-10,000+
2 Year Agreement Price 5885.04 5664.69 5619.35 544252 531013 5194.06 515053 587.96 578.89 569.82 561.66 35259
ltem # SalezdYr1-1 SalesdYr2-4 SalezdY1r5-0 SalezdYr10-24 SalezdYr25-49 Salesz3Yrh0-00 SalezdYr100-24% SalezdYr250-40% Salez3Yr500-080 SalesdYr1000-2499 Salez3Yr2500-0000 Salez3Yr10000-10,000+
3 Year Agreement Price 5769.87 557763 5538.64 5384.48 5269.32 5168.66 5130.58 576.17 568.92 560.76 553.50 545.34
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SUPPORT PRODUCTS DESCRIPTIONS AND PRICES:
SIN 100-03 / 100-03RC ANCILLARY SUPPLIES AND/OR SERVICES

GSA Price Per Person
CAS001 - Carnegie Action System - Online Learning (Incl IFF):
$177.56
Interactive, elearning solution provides motivation, inspiration and coaching to enhance leadecsmpnunications,
human relations, goal setting, stress management, and@dfy FA RSy OSo ! RIAf & O2I OK A

potential with easyto-do action steps aimed at achieving personal and professional breakthroughs. Provides synops
Dale Carnegie Training® principles, progress checks favedliation, a daily journal to record progress and links to
relevant stories and websites to help participants learn more. Benefits include: enhanced teamwork; motivated em
improved lea@rship with employees, peers and others; clearer communications skills resulting in a stronger commiti
to agency mission.

GSA Price Per Person
INSIGHT360 - The Dale Carnegie® 360° Insights Assessment Process (Incl IFF):
$344.57

The Dale Carnegie® Insights Assessment process allows individuals to obtain maximum benefit from Dale Carnegig
courses. The assessment process gathers information from each participant, supervisef§ teadrbmembers who
evaluate performance ia variety of areas. Prassessments determine strengths and growth opportunities that can be
targeted during training. The posissessment process indicates participant results, and ultimately provides informatio
calculating return on investment. Igit Assessments are available-lame and in a paper based form.

GSA Price Per Person
INSIGHTRPT - The Dale Carnegie® 360° Insights Aggregate Report (Incl IFF):
$226.69

/| 2YLAE SR GASS 2F INRAzZLIQA ocnc Lyaidakda !'aasSaayvySyid N
strengths and top opportunities for development related to training goals and objectives.

GSA Price Per Person
PPI1001 - Profiles Performance Indicator (Incl IFF):

$68.01

The Profiles Performance Indicat¥is a management tool that helps you break the inhibitors to effective communicati
management and productivity. It helps you understand how an individual can be understood, motindtethaaged.
Behavioral tendencies in the following competencies are measured: productivity, quality of work, initiative, teamwor|
problem solving, response to stress and conflict and work motivation. Management reports used for coaching and t
and individual reports used for sealhprovement are provided after completing a 15 minute desktop questionnaire.
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